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GALILEE LUTHERAN CHURCH

2012 ANNUAL CONGREGATIONAL MEETING
Sunday, January 29, 2012 at 12:00 Noon — Potluck lu  nch before the meeting

Order Of Business

WELCOME - Nancy Rice, Leadership Board President
OPENING PRAYER - Pastor Elias Kitoi Nasari
1. APPROVAL OF MEETING AGENDA
2. APPROVAL OF MINUTES OF 2011 ANNUAL MEETING - January 30, 2011
3. APPROVAL OF MINUTES OF SPECIAL MEETING ON OCTOBER 9, 2011, TO ACCEPT THE MISSION
EXPLORATION TEAM (MET) REPORT
4. REPORTS -
Leadership Board Report
Pastor Reports
2011 Statistical & Pastoral Acts
Coordinators & Ministry Teams Reports
Mission Exploration Team (MET)
5. TREASURER’'S REPORT FOR 2011 AND PRESENTATION OF 2012 BUDGET
PRESENTATION AND APPROVAL OF 2012 BUDGET
6. ELECTION
Leadership Board
*  The Leadership Board will consist of five members plus the pastors. Positions on the board
are: President, Vice-president, Secretary, Treasurer and Member-at-Large.

*  Continuing Board Members Outgoing Board Members Up for Election
Carol Puestow 2013 Marilyn Lindemeyer 2012 Craig Piotrowski
Phil Godden 2013 Nancy Rice 2012 Tom Reinke

Tom Knutson
Nomination from the floor

*  We will be electing three people today to serve for a two year term on the Leadership Board.
Endowment Fund Team - we will be electing one person to serve a three-year term. Pastor and the
Treasurer are standing members. Current members are Ted Tornehl 2013 and Tom Sobottke 2014.
Carl Spencer has been nominated.
Nominating Committee - we will be electing eight members to the 2012 Nominating Committee for a
one year term. Nominated are: Steve Hanson, Eileen Hintze, Bill Rudolph, Daryl Berg, Bill Katt, John
Ruf, Nancy Rice, Jim Hagen
7. OLD BUSINESS
a. Recognition of outgoing Leadership Board members
8. NEW BUSINESS
a. Ratification of the Constitution of Galilee Lutheran Church as approved on January 15, 2012, by written
vote.
b. Presentation and approval of the Bylaws of Galilee Lutheran Church as reviewed on January 22, 2012, by
written vote.
c. Introduction of new Leadership Board members
9. CLOSING PRAYER - Pastor Elias Kitoi Nasari
10. ADJOURNMENT
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Minutes of Annual Congregational Meeting - January 30, 2011

Members gathered in the overflow room for a light lunch and at 12:25 PM The Annual Congregational Meeting was
called to order by President Denise Arzberger on Sunday, January 30, 2011. A total of 84 members signed the meeting
roster.

President Arzberger thanked the Hospitality Team for setting up and serving the meal. She introduced the members of
the Leadership Board and Pastor Elias led the gathering in an opening prayer.

After a motion by Bill Rudolph that was seconded by Diana Bednar, the meeting minutes of the January 31, 2010 were
approved as presented in the 2010 Annual Report.

Treasurer Marilyn Lindemeyer gave an overview of the Treasurer’s report. Giving totals in December exceeded $86,000
and allowed the church to meet its budgeted totals. Throughout the year the church had sufficient cash flow to meet
expenses and this was largely due to reductions for such items as snowplowing and utility costs. Marilyn discussed
changes to the recently negotiated lease with Goodwill Industries. She said the Mission Investment fund had been
reduced from $1,300,000 to $850,000, but favorable refinancing of the church mortgage was not available at this time.
Marilyn also stated that an additional $48,000 would be needed to bring staff back to 100%.

Marilyn Lindemeyer then gave an explanation of the proposed 2011 budget. The budget is based on 94% of the
pledged totals received and again maintains compensation for staff at 80%. Various members of the congregation
guestioned the appropriateness of of some of the expense totals and the fact that Galilee is tithing its gifts to some
entities i.e. the Greater Milwaukee Synod and the ELCA, when the church’s own staff is being compensated at only
80%. There was considerable discussion. Terry Kirsop made a motion to approve the proposed budget that was
seconded by Al Burgemeister. The motion was passed by voice vote.

Pastor Elias gave a brief summary of his written report including some statistical information from the past year. He
thanked the congregation for adding Pastor Diane Olsen as an Interim Minister and for bringing his own compensation
back to 100%. Pastor Elias was pleased to announce that Diana Conway has accepted the position as Mentoring
Coordinator.

Ballots were distributed to members as they entered the meeting. President Arzberger explained the ballot for one
Endowment Team member, eight Nominating Committee members and two Leadership Board members. President
Arzberger asked for additional nominations from the floor. No additional nominations were received. Don Beaudoin
made a motion to approve all of the ballot nominations that was seconded by Lisa Brooks-Rashka. The motion was
passed. Norm Bruce then made a motion to approve the entire ballot. Terry Kirsop seconded the motion and it was
passed by voice vote.

Interim Pastor Diane Olson gave a brief explanation of the Mission Exploration Team (MET), the process and its duties.
The information gathered by the MET will be used in the call process for a new pastor. The MET will explore what it
means to be a member of Galilee and how and why we do ministry in this place. She said that staffing issues will be
addressed. She said there will be ample opportunities for input from the entire congregation and she was seeking
representation from all three services on the MET.

There was no old business.
There was no new business.
Don Beaudoin made a motion to adjourn that was seconded by Diana Bednar.

Pastor Diane led us in a closing prayer.
The meeting was adjourned at 1:35 PM.

Respectfully submitted,
Bill Braunschweig, Secretary
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2011 Leadership Board Report

Nancy Rice, President

Carol Puestow, Vice-President
Marilyn Lindemeyer, Treasurer
Phil Godden, Member-at-Large
Craig Piotrowski, Member-at-Large

Leadership Board Report 2011

Many interesting things happen this year to strengthen our prayer life. When we remember whose children we are, and
who will always guide us, we will sleep better, smile more, and love one another. As | have said often, “Surely God has
a plan for us”. As we continue through these times of discontent, we should read Luke’s account of the annunciation
where Mary, mother of Jesus, just says “yes” to the angel "I am the Lord’s servant, may it happen to me”. Many of us
were crushed after Pastor Sandy left us, and we found ourselves struggling through our grief. We welcomed our interim
Pastor Diane Olsen. Pastor Diane’s call was for one year at 60% time. Her duties were to assist with administration,
education, Sunday school worship, and direct the Mission Exploration Process. In addition, to perform all pastoral
duties while Pastor Elias was gone for 7 weeks. By October 15" Pr. Diane’s contract was concluded. The Mission
Exploration Team had finished a monumental task of surveying the congregation for their concerns, needs and
expectations. The team brought their findings to the congregation for a vote. The vote was positive. We thank the ten
people who worked tirelessly though this process.

We are thankful to the Sunday school team. Many hours were spent re -organizing the program and recruiting many
new parents to assist with the rotation. This team recruited the Retired Pastors who are members of our congregation to
teach seventh and eighth grade confirmation class Sunday school. We are so blessed.

At the end of summer Kate Mattson resigned as Director of Youth and Family Ministry to take a position at the Greater
Milwaukee Synod. We wanted to fill the position immediately but knew we were on our way to building a new team here
at Galilee. The Youth Team has taken charge of this important program. God has answered our prayers. Our
Discipleship Model proved it's self again.

The next month ProHealth Care announced to all the Parish Nurses in their program that they were eliminated from the
budget at ProHealth Care. Mary Mauer, our Parish nurse, had continued bringing communion to the shut-ins while
Pastor Elias was away. Mary’s new position is Pewaukee Community Health Nurse and she will continue to visit
Galilee’'s home bound members. The Leadership Board has offered ProHealth Care the use of the office in our church
for this new program as one of our ministries. ProHealth Care helped us when we had financial problems so we wished
to support ProHealth Care as part of our community outreach. Again the Lay leadership Compassion Care team took
the lead filling the gap left by the nurse program. Before Mary left she trained our Visitation Team. In her new position
she will be able to lead the Grief and Loss team. We have been blessed by her time with us.

The Leadership Board has supported and studied many of administrative issues such as a New Constitution and By-
laws, Employee Handbook and re-defining the Discipleship Model and coordinators job descriptions. The ministry
coordinators have requested monthly meetings with the Leadership Board to strengthen the lay discipleship model. The
youth team has developed a Safety Handbook for the working with youth. For all this work we are thankful to many other
members who have skills in these fields. It is a blessing to enlist the aid of many and finish jobs that have been put off
for several years. The Leadership board has been meeting twice a month to carry out these tasks. Craig Piotowski was
appointed to replace Bill Braunschweig due to his resignation.

The beginning of November the Leadership Board appointed a call committee. The Leadership Board instructed the Call
Committee to follow the results of the Mission Exploration Team. This report was voted on by the congregation. They
were charged to begin the search for a new single pastor. The youth team will begin the search for a Youth Director
following the MET team findings.

We are thankful to the stewardship team for a fine job. The results limit us to redefining the needs and programs we can
carry on. The Budget process is continuing to evaluate where we can carry on God’s work at Galilee. This Leadership
board takes stewardship of time and money very seriously.
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2011 Leadership Board Report, continued

We are still waiting for Jesus to call more people in the congregation to take leadership roles with becoming
coordinators. We have two openings now and more coming in June. The openings are Partnerships and Discipleship.

The office staff is at full strength with our secretary Jane K and Karen Streit. We are thankful to Karen for holding down
two jobs while we filled the secretary position.

Pastor Elias is the only Pastor at this time and we thank him for serving in this role while we build and move ahead.
Visioning our future and prayerfully seeking God’s power to guide us. The faith ahead of us is never as great as the
Power behind us.

The shared leadership | have felt with the Board this year was a great blessing to me and Galilee. | have found the
Leadership of Galilee a challenge and a joy. Thank you for letting me serve and helping me through this year.

Prayerfully,

Nancy M. Rice

Minutes of Special Congregational Meeting - October 9, 2011

The meeting was called to order at 12:00 noon by President Nancy Rice.
Devotions were led by Pastor Diane.
Attendance was recorded by each person signing in. (see attached sheets). There were 80 persons present.
Nancy had the MET Team members come forward to be recognized and thanked.
A recommendation was made by Carol Puestow, Vice Pres. of the Leadership Board, for the congregation to approve
the MET Report.
The MET team was introduced to the congregation and thanked for the many hours of work they put in on the behalf of
the congregation. A celebration will be held in their honor to show our appreciation.
Sarah Spencer, a member of the MET Team, gave a Power point presentation of the MET Report findings. Phil Godden
filled in other findings.
Pastor Chuck Brummond, from the Greater Milwaukee Synod staff, opened the floor for questions.
Questions asked were:
- What is 100% vs 60% of a full-time pastors time?
Pastor Chuck indicated that in the ‘30’s it would have been 55/60 hours per week. In today’s world, it is closer to
45/50 hours per week
Self-care is now more important to current and new pastors
Ordained ministry is not always the healthiest occupation
There is much concern in the ministry area over hours worked.
Can an Associate Pastor move to be the Lead Pastor?
Most generally an Associate Pastor does not move into the Lead Pastor’s roll at a congregation. Different skills are
required to lead congregations into change.
What would an Administrator position duties look like?
Duties would vary from congregation to congregation but they would be duties that Pastor would fell comfortable
assigning to their support staff. It could include church office and most correspondence.
Pastor Chuck indicated that the next step is to bring together a Call Committee that will work closely with Synod staff in
reviewing names to fill the Pastoral vacancy.
A voice vote was called for by Nancy to accept the MET report. All were in favor of accepting the MET Report. There
was no voice vote of opposition.
The meeting was closed with the Lord’s Prayer.
The meeting was adjourned at 12:45pm.

Respectfully submitted
Carol Puestow, Vice President
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2011 Leadership Board

. Nancy Rice Carol Puestow

2011 Leadership Board President Vice—President
Phil Godden Marilyn Lindemeyer Craig Piotrowski

Member-at-Large Treasurer Member-at-Large

PR FRLON

Welcoming

Hospitality Mentoring Connecting
Karla Sloan & Jody Wille Diana Conway Dianna Bednar & Sally Rudolph
C Equipping
0)
0)
r
i Administration Stewardship Worship Christian Ed. & Youth
Bill Rudolph Harold Sloan Gloriann Gagliano Open
n ,
a
0)
r
S Compassion Care Global Gifting Partnerships
Ann Dee Austin & Sharon Vitek Ellen Piotrowski Open
Music Director Financial Assistant Office Secretary
Paul Thorgaard Karen Streit Jane K
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Associate Pastor Report

In this past year, 2011, Galilee by the grace of God was blessed again to enjoy the
leadership of the Holy Spirit through various dimensions. During this year, Galilee
experienced lots of full time staff changes and transitions, as follows:

Nancy Bowen — her service as Galilee’s church secretary came to an end; and
we have hired Jane K for that position.

Kate Mattson- Youth Director and Family Ministries joined the Greater
Milwaukee Synod’s staff, as their new Youth Director. The Youth Team is
discerning and searching for a new Youth Director.

Pastor Diane Olson- Interim Pastor from October 15, 2010 — October 15, 2011-
when her term and contract came to an end after the completion of MET
process and report.

Mary Mauer — our Parish Nurse is now the Pewaukee Community Outreach Nurse.

Despite all these changes and all the challenges involved in this time of transition, through God'’s grace, we were able to
navigate through the tides involved with those changes.

In this past year, Galilee was blessed with a fair worship attendance, the reception of a good nhumber of new members,
children baptized, 1% Communion participants, and a large confirmation class, especially the 7" Graders (2011/2012).

Had it not been the practical involvement of the laity this past year, we would not have been able to accomplish all the
ministries which Galilee rendered to its community and beyond. Thank you lay people and disciples, who through their
gifts, time and talents, were able to serve this oasis- in one way or another.

Galilee continued to be very active in the community outreach programs, urban and global connections, especially with
our surrounding communities, cluster, ministerium, urban partner- St. Paul's, Milwaukee, and global partners- Los
Martires in the Community of Monsenor Romero, El Salvador and Ndoombo Parish, Meru, Tanzania.

The Meru Ministry team is tentatively planning to invite a delegate from our partner congregation in Tanzania to visit us
(along with other delegates visiting other congregations in our Synod) in September, 2012.

| am thankful that | was brought back to full time from mid of August, 2010, but the full joy of this exercise won't be
complete, until all staff is back to a 100%.

In an attempt at reinforcing the ecumenical ties with other main-line churches, and jointly with the adult forum scheduling
coordinator, | am working on inviting pastors who will not only preach, but will also share their denominational reflections
on how we can become better partners in sharing the Gospel through “the full communion” agreement by ELCA,
Presbyterians, Reformed Church in America, United Church of Christ, Episcopalians, Moravians and United Methodist
Church.

As we continue with the process of calling a new pastor in these coming days, | hope we will all take some time to pray
and include the Call Committee in our daily prayers. Let's all remember to bruise our knees in prayer, for God is always
faithful and God will hear and answer our prayers in due time.

Asante sana;

Pastor Elias
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Parish Nurse Report

It has been an honor and privilege to have been a part of Galilee Lutheran Church these past 21 months as your Parish
Nurse. My mission has been to address the holistic (mind, body, and spirit) health needs of the Galilee congregation.
We have been created in God’s image, Jesus’ image with a mind, body and spirit. To be healthy and whole we need to
address all these needs.

Major Accomplishments for 2011:  The major accomplishment for 2011 has been the training and revitalization of the
Visitation Ministry. There were 8 people trained and installed as lay visitors to the sick and homebound. This is a
wonderful way of increasing the church’s ability to reach out and minister to our sick and homebound.

As Health Educator: | have had many occasions during which to share health and resource information to the
congregational members as a group and on an individual basis. This information included topics such as accessing
health care, understanding medical information, how to take prescriptions properly, post-hospitalization educational
support, weight loss strategies, flu prevention and treatment, addressing spiritual health, improving family relationships,
and addressing social isolation. | have also helped arrange speakers for Adult Forum. The Go-Getters were given the
opportunity to share their desire for educational opportunities — to be followed up by Compassion Care. New parents
have been visited and given helpful information during Baptism classes. Current physical, emotional, social and spiritual
health concerns were addressed in the monthly Galilean.

As health Care Referral Agent: Many referrals have been made to site staff, pastors, primary medical doctors, site
programs, community programs, and other appropriate community resources.

As Health Counselor: This year approximately 20 people were care managed. This number has varied due to deaths
and increased health needs. Monthly contacts to these clients involve counseling on topics regarding educations about
their disease process, medication management, self care, home safety, grief resolution, and conflict resolution. Data
regarding members served is as follows:

*Note this is for the time span between January and September 2011.
80 Home visitation 219 Office Visitation 97 Phone contacts
50 Hospital / Rehab / Extended care visits 480 Total contacts for Health and Wellness

As Health Care Advocate: Advocating for improved health care is done on an individual basis dependent upon the
needs of the client. Advocating for improved health care also is done via educational events whereby information and
are sources are shared to better enhance health and wellness.

As Small Group Facilitator:  Every other month the Parish Nurse facilitates a grief and loss support group with the help
of Barb Barthel and pastor Elias Kitoti Nasari. In October, a ladies retreat was facilitated by the Parish Nurse.

As Health Care Coordinator: The Parish Nurse has worked closely with Ann Dee Austin and Sharon Vitek,
coordinators for Compassion Care, to use wisely the grant from Luther Manor. This grant has currently been suspended.
Senior and intergenerational opportunities were held.

Other health coordination activities included the annual blood drive in collaboration with Jill Opie and Penny Zurn,
maintaining the AED which requires weekly checks and periodic battery/pad replacement (follow-up by Mike Bohlmann.)

Other accomplishments:  The transitioning of the following ministries was made due to the elimination of the Parish
Nurse role as partnered with ProHealth Care:

Health and Wholeness Ministry Susan Keller

Visitation Ministry Gloriann Gagliano with Gloria Lau and Vi Tremaine
AED Maintainance Michael Bohlmann

Grief and Loss Ministry Barb Barthel

It has been an honor and a privilege serving Galilee Lutheran Church as your Parish Nurse. | have felt loved and
supported. | appreciate the generous offer of a continued office space as | embark upon a new role as the
Community Outreach Nurse for Pewaukee and Sussex. | look forward to our continued collaborative efforts to support
people in the Pewaukee area. My prayers are with this you, your families and Galilee Lutheran Church.

Blessings, Mary

Mary Mauer, Community Outreach Nurse
Pewaukee and Sussex
mary.mauer@phci.org, 262-613-5523
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2011 Office Statistics and Pastoral Acts

BIRTHS
12/02/11

BAPTISMS
02/05/11
02/20/11
02/20/11
04/23/11
07/03/11
07/03/11
07/03/11
08/21/11
08/28/11
09/04/11
09/17/11
10/01/11
10/02/11
11/26/11
11/27/11

MARRIAGES
06/12/11
08/06/11
10/22/11
12/03/11

FUNERALS
01/20/11
09/24/11

McKinley Harken Evans

Morgan Alexander Barker
Katelyn Ella Connolly

Tenlei Brooklyn Lecher
Joseph Barker (adult)
Madalyn Koss Zehner

Emily Josephine Rodgers
Owen William Rodgers

lan LeRoy Holmes

Austin Fuller

Macy Jean Leonhardt

Jane Elizabeth Wood
Katrina & Kasandra Sirovina
Edward William Donnell Smith IV
William Franklin Schrieder
Jodie Charity Ro

Mary Martin Keziah and Doug Dehler
Sofia Melero & Thomas Roberts
Anna Bertera & William Jared Katt
Paul Hintze & Sandra Lee Pozek

Carole Carpenter
Cora A Martin

CONFIRMATION

06/05/11

DEATHS
01/07/11
03/21/11
04/12/11
05/19/11
08/09/11

Jason Arnold Berg

Kyle Michael Dethloff
Jacquelyn Elizabeth Godden
Margaret Lynne Papka
Morgan Elizabeth Wallenfang

Ruth Krook
Norman Hardiman
Norman Gabler
Evelyn Grosenick
Merlin Grosenick

FIRST COMMUNIONS

03/20/11

Megan Marie Wallenfang
Mackenzie Marie Sherman
Andrew Connolly

lan Thomas Reinke

Ethan Edward Reinke
Lena Faith Schueneman

TRANSFERS OUT

03/01/11

12/13/11

Julie Gabaldo
Trudie Gabaldo
Christoph Gabaldo
Scott Hanson

NEW MEMBERS

5/29/11

5/29/11

5/29/11

5/29/11

5/29/11

10/29/11

11/6/11

11/6/11

Joe & Jennifer Barker, &
Thomas & Morgan

Douglas Dehler, Matthew & Jennifer
Sandra Pozek, Megan & Madison
Daniel & Amy Rodgers, Emily & Owen

Markus Poschung & Gail Sauter-
Poschung

Cy & Peggy Pick

Daniel & Darcy Kropelin,
Devin & Douglas

Randy, Beverly & William Schrieder
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2011 Statistics and Pastoral Acts

BEGINNING 1 JANUARY 2011. .. BAPTIZED: 638 CONFI RMED: 502

Total Additions 37 20

Total Losses 11 11

ENDING 31 DECEMBER 2011. .. BAPTIZED: 664 CONFIRMED: 511

ATTENDANCE REPORT: ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10 11
Total Sunday Worship 12,996 12,228 12,313 11,910 11,623 11,305 10,789 9,687
Average Sunday Worship 250 235 237 229 224 222 207 186
HOLY COMMUNION 04 05 06 07 08 09 10 11
Sunday Totals 11,319 10,895 8,902 7,906 9,828 10,118 9,236 8,357
Sunday Times Offered 51 51 51 51 50 51 51 49
Average/Sunday 222 214 211 179 197 204 181 148
HOLY WEEK/FESTIVALS: ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10 11
Ash Wednesday 158 115 151 156 Qrrx 105 112 102
Maundy Thursday 100 65 75 115 69 70 70 62
Good Friday 84 171* 60*** 65*** Qrrx 148** 68*** 55
Lenten Mid Week Average 94 82 96 96 83 88 78 70
**  Included 12:30pm and 7:00pm services ***One Service ****Cancelled due to weather
EASTER (all services) 568 512 484 525 442 470 429 395
THANKSGIVING 70 62 102 69 69 53 48 41
CHRISTMAS (all services) 500 512 325** 560 660 441 506** 431
**2 services only

NEW YEAR'S EVE 35 38 26 47 21 26 28 42
AV SAT. 5 PMWITH HC 51/45 51/49 51/33 31/31 39/35 47/44 24/24 37/36

SUMMARY OF GALILEE'S MEMBERSHIP FROM 1999. ..

99 00 01 ‘02 03 04 05 06 o7 08 09 10 N
BAPTIZED: 651 681 677 684 680 678 680 675 691 688 681 638 664
CONFIRMED: 497 509 531 542 502 538 524 535 545 549 537 502 511
HOUSEHOLDS: 287 290 315 329 312 301 302 309 299 303 283 287 288
AV SUN ATT: 291 268 303 311 269 250 235 237 229 224 222 207 186
SUMMARY OF FAITHFULNESS . .. (percentage of baptized worshipping)
99 00 01 02 03 04 05 06 o7 08 ‘09 10 a1

44.7%  39.1% 45%  46% 40% 37%  35% 35% 33% 32.5%

32.5% 32.4% 28%
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WELCOMING
Hospitality Ministry Team Report

Coordinators: Karla Sloan and Jody Wille
Phone numbers: Karla, 262-695-4431 Jody, 262-539-0734
E-mail addresses: kshsloan@me.com and sjwille@gmail.com

Please describe your major accomplishments of 2011
New Members have been initiated and welcomed
Refreshments for First Communion Classes and New Member Classes
Meal for annual meeting
Facilitated fellowship hour, coffee and refreshments on Sunday between services
Friendship weekend occurred
Dinner Extravaganza was well attended with the youth receiving proceeds
Special refreshments, cake and appetizers, were served for:
Pastor Diane’s Godspeed
Pastor Elias Sixth Anniversary Potluck
Funeral team on call as needed
Children’s Room off of Overflow Room cleaned and toys donated and organized

Identical Coffee Pots purchased: New ones are to stay in the Narthex and Overflow Room. Old ones are in the overflow
closet to be checked out for community events until parts are no longer available. Please sign out old ones. (Parts are
not compatible)

How have you been good stewards of the resources (f  inancial, etc.) you have been given?
Encourage people to use the products wisely.
Dinner Extravaganza-Since the youth assisted with the evening, the profits went to their mission trip

Between Service Hospitality Hour-church members have been gracious with bringing home made items which decrease
the need for store bought items

Individual donations for the paper products have been made

Where have you taken steps to “green” your ministry ?
Bought paper products which are green
Recycled when possible

Use previously bought items from storeroom

Your Ministry Area - Goals for 2012

Increase participation on our hospitality team (Sunday fellowship, visitors and new members welcoming, childcare room
and kids kit)

Increase participation in special church functions (Dinner Extravaganza on Feb 11, 2012)
Increase Friendship Weekend patrticipation
For ministry areas and individuals to assist in keeping the overflow room clean and closet organized

Help with the transition to a new Hospitality Coordinator or Co- Coordinators (2-2 year term completed in July by Jody
and Karla)
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Hospitality Ministry Team Report, continued

Identify Congregational support needed to accomplis h goals
Volunteer for Being Hospitality Coordinator or Co-Coordinator for July
Volunteer on our team as it is fun and rewarding.

Attend special functions and join in the excitement.

Continue to ask friends and neighbors to Friendship Weekend

Call Karla Sloan or Jody Wille if their are items you need for your event.

Overflow room and closet: Take things home after your special event. If you buy paper products other than the supply
room inventory, take them home. If you take things out of the closet, return them to the same place. Do not put your
personal things in the closet, such as chairs, carts, etc. Treat the storeroom better than your own closets at home. We
will be cleaning it in January and hopefully everyone will do their part in keeping the closet organized and safe.

Ministry Team Members- Jody Wille, Karla Sloan,Val Kempen, Dawn Kilts, Doris Stolz, Linda Burdick, Lisa Brooks -
Rashka. Susan Keller, and Bev Coshun

Connecting Ministry Team Report

Ministry Area: Connecting

Coordinators: Dianna Bednar and Sally Rudolph

Phone numbers: Diana, 262-691-1391 and Sally, 262-255-4274
E-mail addresses: bednar@mindspring.com, reindeers@aol.com

Please describe your major accomplishments of 2011

We just took over the co-coordinator roles in December 2011 so we have very little to report. The one thing we did do,
together with the Hospitality team, was organize a potluck supper on December 10" to celebrate the completion of six
years of ministry by Pastor Elias.

The Annual Women's Christmas party was held on December 5" and was a big success! The ladies found out who
their secret prayer pals were for 2011, yummy appetizers and goodies were served and favorite Christmas hymns were
sung. This is an annual event, which is held on the first Monday in December.

We look forward to implementing a few new ideas in 2012 as well as continuing to support the activities of the Dartball
team, Go-Getters, Book Club and Young Families ministries.
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Mentoring Ministry Team Report

Ministry Area: Mentoring
Coordinator: Diana Conway
Phone number: 262-366-5497
E-mail address: dimc@milwpc.com

Please describe your major accomplishments of 2011

In September the congregation was asked to fill out a slip for the mentoring ministry to indicate if they would like to have
mentor or be a mentor. No slips were handed in. This was a huge disappointment to me as | began this position, but
since then some wonderful volunteers have agreed to take on mentoring responsibilities.

All confirmation students have mentors this year and they are working very closely in order to form strong faith
relationships. Mentors attend confirmation classes with their mentees, and meet once a month between classes, as
well.

In May we had several new members join Galilee. They were offered the opportunity to have a mentor, but all chose
not to do so. In November three more families joined our congregation. One of them, the Schreider family, requested
to have mentors. David and Ellen Piotrowski graciously agreed to fill this role for them.

I wish to thank all those who have stepped up to help in this important ministry. The future of our church depends on
building strong relationships with those who are joining us.

Mutual Ministry Report

Ministry Area: Mutual Ministry
Coordinator: Dianna Bednar

Phone number: 262-691-1393

E-mail address: bednar@mindspring.com

Please describe your major accomplishments of 2011

The mission of the Mutual Ministry Team at Galilee Lutheran Church is to strengthen and support our shared ministry
through reflection, mutual growth and communication with our pastor(s). The purpose is to provide a reflective forum for
nurturing and strengthening our congregation’s mission and to support and uplift our pastor(s) in their ministry. The
Mutual Ministry Team was established at Galilee in 2005.

The team met four times during the year with Pastor Elias. Interim Pastor Diane Olson was able to attend two of the
meetings. Discussions revolved around the ministry at Galilee, items and topics that the pastors wanted to lift up to the
MMT and various other topics. We also shared fellowship and prayers together.
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EQUIPPING
Worship & Music Ministry Team Report

Ministry Area: Worship and Music
Coordinator: Gloriann Gagliano
Phone Number: 262-542-3110
E-Mail Address: gloriann@wi.rr.com

The Worship & Music team sustains the services according to the church calendar. Thank you to the members of the
Worship and Ministry Team —Pastor Elias Nassari, Paul Thorgaard, Chris and Dave Groth, Mary Kay Debrecht, Sue
Burgemeister, Nonye Weiland, Sally Ruf and Nancy Wojcicki.

Accomplishments of 2011- Thank you Sue Burgemeister for revising the lay ministry guidelines and setting up the
monthly schedules for Ushers, Greeters, Lectors, Communion Assistants, Assisting Ministers, Acolytes, and Altar Guild.
The booklet, “Guidelines for Lay Ministers” is a teaching guide to educate new members in lay ministry and a review for
current members on the lay ministry schedule.

Healing services were conducted on March 16 and 24; April 13 and 21; and New Year’s Eve, individual prayers were
lifted up to the Lord. November 12 and 13 was a special healing service for the congregation of Galilee, with Gloria Lau,
Vi Tremaine, and Gloriann Gagliano giving temple talks on how God helped them through difficult times. This healing
service was held to uplift Galilee’s congregation, and for the Lord to continue to guide us through the many changes that
continue to occur at Galilee.

September 17 and 18 were the Earth Day celebrations, with the elements of the earth being brought forward and
blessed. A special children’s sermon was given by Sharon Vitek on things that grow in the earth.

At the 10:45 p.m. Sunday Service, Philip Godden continued with songs for the congregation to learn. Our worship team
continues to look for ways to bring new ideas to incorporate both the traditional and contemporary hymns to enrich the
worship service. Some of these changes will be reflected in the new revised bulletins.

Kate Mattson had a youth led Tenebrae Service. Thank you Kate and youth for this soulful and powerful worship
experience.

Greening your ministry and good stewards of resources - By adjusting the air conditioner and the heat, the energy costs
have come down.

To save printing costs bulletins were condensed and had the same setting for all summer services. Sue Burgemeister
and volunteers revised the bulletins to reflect each of the three services at Galilee, with separate settings for each
service. These revised bulletins should be ready for use in either January or February.

To save on postage, the lay ministry schedules are now placed in the mail boxes and will no longer be included in the
Galilee newsletter mailings.

Needs - There is always concern for lay ministry sign ups. The Saturday Service needs more volunteers to help at this
service. There is a need for more Hymn Meisters to lead us in song. We still need adult volunteers to assist the
Acolytes. This adult assistance will also help the acolyte feel more confident. We continue to need volunteers to help
with lighting the candles, ushering, reading a lesson, to lead prayers, serve communion and be greeters. We need more
volunteers to help with the Singers and Ringers.

Please continue to support Galilee’s Worship and Music Ministry efforts. By volunteering you can improve our services
each week.
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Stewardship Ministry Team Report

Ministry Area: Stewardship
Coordinator: Harold Sloan

Phone Number: 262-695-4431

E-mail Address: kshs50@hotmail.com

Please describe your major accomplishments of 2011

Designed, prepared and printed materials for Stewardship effort (new commercially prepared materials were not
available through ELCA)

Distributed, collected and tabulated materials used for stewardship

Sent thank you notes to all who returned Faith Cards

Distributed, collected and tabulated “Time and Talents Ministry Interest Forms” for use in 2012.
Data collected will be shared with coordinators

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

The Stewardship Team has been sensitive to the financial constraints of the church and thus limited expenses to the
stationary and postage related to the stewardship effort. In fact, most of the expenses associated with this year’s effort
have been donated.

Where have you taken steps to “green” your ministry ?
This was not a high priority issue for the efforts of the Stewardship Team.

Audit Committee Report

The Audit Committee, consisting of Dean Sternad, Bill Rudolph, and Al Burgemeister, has been meeting since late
December. Since an audit had not been conducted for a few years, we began by collecting model audit checklists from
various sources and then began our evaluation of the Galilee financial processes and status. We have not concluded
our work but intend to provide a full report to the Leadership Board and to the congregation when we are done. That
report will include not only our opinions regarding the state of the Galilee finances but also recommendations for
financial processes and an audit checklist to be used in the future.
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Administrative Ministry Team Report

Ministry Area: Administration
Coordinator: Bill Rudolph

Phone Number: 262-255-4274

E-mail Address: rudolphwilliam@aol.com

The many Milestones that were achieved during 2011 are outlined below:

Many thanks go to Dean Sternad for his years of service. Dean completed his 4 year term as Administration
coordinator this summer; Bill Rudolph took over the as the Administration coordinator role in August.

In May Jane K joined Galilee’s office staff filling the open in May. Jane has been a huge blessing to the church office,
handling and completing a multitude of tasks efficiently and effectively. Jane works Monday thru Thursday, 32hours per
week. Karen Streit who has done a great job keeping track of our finances for years now continues as our financial
secretary, handling financial records (quarterly & annual statements, etc.), handling vouchers and paying bills. Karen
typically works one day a week, additional hours as needed.

As part of the ongoing effort to reduce church office expenses , the monthly cost of our leased copier was
investigated; as part of this initiative the Riso copy machine (makes low cost copies) which had not been used for some
time (thought to be unrepairable) was in fact able to be repaired and has been in service making low cost copies for the
past five months and has helped control costs of producing bulletins and newsletters.

Galilee has never had an Employee Handbook which outlines rules, expectations, benefits, etc. for all employees.
Thanks to the efforts of Sue Burgemeister Galilee now has a comprehensive document that addresses all the
employee / employer topics. This handbook which will be formally adopted by the leadership board at an upcoming
meeting will be a great help in managing employee issues and concerns in the future.

Efforts to control all expenses continued for another year as we struggle to live within our means. Fortunately the past
year was uneventful and relatively few unforeseen expenses related to church facility equipment, snow removal,
building repairs, etc. were experienced.

Three Sunday school classrooms were painted by Mike Olsen as part of his Boy Scout Eagle project. The effect of
Mike’s efforts was a dramatic improvement to the appearance of the classrooms.

Parking lot repairs which involved, asphalt patching, crack filing, sealing and striping were completed this fall. The
upper lot was finished complete, the lower lot was repaired, and cracks filled, sealcoating will be completed in the
summer of 2012. The work was done by Parking Lot Maintenance (PLM) who won the competitive bid.

Many Galilee members got involved and helped clean and spruce up Galilee’s building and grounds by participating in
two Diggin’ & Doggin’ nights  that were held over the summer. At these events we worked and then relaxed by
sharing lemonade and hot dogs grilled at the fire pit. The events were a success and lots of work projects were
completed in addition to the fellowship shared.

Part of our mission is also to be responsible stewards of our environment. When possible, the practice of replacing
“regular” light bulbs with compact florescent bulbs has continued. One of our goals of 2011 was to upgrade all of the
lighting fixtures in Fellowship Hall with more energy efficient ballast and florescent tube. Due to time and financial
constraints this project was not completed but we hope to accomplish this project in 2012. The more energy efficient
lighting fixtures should reduce energy usage by approximately 30% in the areas where they are used.

In 2011 our building projects were limited to maintenance related projects. We continue to use the talents of our
congregational members and other volunteers wherever possible to complete many of our maintenance/repair projects.

Our priorities in 2012 will again focus on budget management and expense control. We will need to address several
building and site needs this upcoming year. In the spring / summer we will need to complete seal coating and restriping of
the lower parking lot. We will need to repair or replace the air handling unit in Fellowship Hall before the summer heat
arrives. Both the vinyl and hard tile in the entrance, hallways and bathrooms need to be machine scrubbed, cleaned,
stripped and waxed. A restoration / maintenance schedule needs to be developed for painting of interior rooms / walls.

Finally, | wish to thank and recognize our key volunteers that support this important ministry. The following is a list of these
dedicated individuals and the specific areas they support:

Mike Bohlmann - Building Coordinator

Tom Drover - Grounds Coordinator

Ted Gagliano - IT Support

Jeff Knutson - Lawn Care

Deb Kohler - Communication Director/Painter
- Snow Shovelers: Tom Drover, Roger Weiland, Steve Dethloff, Daryl Berg, Todd Schueneman, and Dean Sternad
A special Thank you to these individuals and many others for your commitment and continued support of our ministry.
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Youth Ministry Team Report

Ministry Area: Youth Ministry

Coordinator: Kate Mattson until September 10, 2011
Phone Number: 262-691-2380

E-mail Address:

Respectfully submitted by the Youth Team

Please describe your major accomplishments of 2011:
Forming relationships with the youth and parents at Galilee

A successful high school mission trip to Rosebud Reservation, South Dakota, and a successful 7th & 8th grade
mission trip to Minneapolis, MN.

Activities for a variety of ages: Well-attended Discipleship Nights for 5th & 6th Graders, 7th & 8th Graders, &
High School students; Twice-a-month High School Discipleship Nights; Cross+Generational activities such as
Sunday School, Bowling Party, Rally Day, Young Adult gatherings.

Giving youth, children, and families opportunities for awareness and service off-site and during Discipleship
Nights: The 30 Hour Famine, which included service at an urban community garden & food packing for Haiti;
assembling rain barrels with the Green Team; making blankets for Waukesha family services; making cards for
Galilee’s homebound; visiting St. Paul’s on a monthly basis; College Care Packages; Education on Human
Trafficking

Actively seeking to involve more youth and families in Galilee’s youth ministry, and striving to have people of all
ages interact with Galilee’s youth and children through Cross+Generational activities including more frequent
Cross+Generational Sunday School classes.

Successful continuation of past events: college care packages, high school servant trip,the 30 Hour Famine,
Young Adult Brunch, 5th & 6th Grade Lock-In, hosting the Ash Wednesday meal, helping with the Dinner
Extravaganza, Lutherdale Sunday, Servant Trip Training Retreats,

Involvement of youth, children, young adults in worship: Servant Trip worship, Milestone Ministry Events, Good
Friday Tenebre Service

Involvement of congregation members in youth events: generous donations for college care packages, servant
trip fund raisers, fund raiser planning teams, servant trip chaperones, 5 & 6th grade planning, participation in
Cross+Generational Activities

Continuation of work on a Safety Policy for Youth and Family Ministry at Galilee

As part of a renewal of Sunday School, the 7th & 8th Grade Sunday School will be taught by pastors who are
members of our congregation for 2011-2012.

Actively creating awareness in the congregation about what the youth are doing through announcements,
displays, and adult education hour.

How have you been good stewards of the resources (f  inancial, etc.) you have been given? Please includ e
a brief discussion of how your area has responded t o the 2009 budget reductions:

Many events did not cost the participants anything.

Supplies are often donated rather than being purchased.

Items that are purchased are in bulk or on sale.

We fund raised enough that we did not need to use budgeted money for the servant trips.

In response to the 2009 budget reductions: The Youth Director position is still at 20 hours. We were not able to
give as much money to each Lutherdale camper in 2011 because our humbers were up but our budget for
Lutherdale camperships has not increased since 2008. However, we are thankful that we are able to help
families afford sending their camper/s to Lutherdale.

The Youth Team is very mindful of our budget. It is a topic at all of our meetings.

Every month our treasurer, Kathy Hyslop, sends our monthly treasurer report and our bank statement to Marilyn
Lindemeyer (Leadership Board Treasurer) and Karen Streit (Galilee’s Financial Assistant).
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Youth Ministry Team Report, continued

Where have you taken steps to “green” your ministry ?
We make sure that lights are off when we're finished.
We recycle. We have added a recycling bin in the Youth Room.
We have reduced our paper usage. We use email to send monthly reports, agendas, and notes.
We carpool to and from events to use the fewest vehicles possible.

According to the Green Team'’s request, we keep the Youth Room refrigerator full, even if it's just with old milk
jugs full of water.

During the 30 Hour Famine, students worked in and learned about an urban community garden.
During Discipleship Night, high school students helped assemble rain barrels.

Identify Congregational support needed to accomplis h your goals

The Youth Team is grateful for the generous, loving support that the congregation gives to the youth and children of
Galilee. The generosity of our congregation makes possible the opportunities we offer the youth.

We need parents and other adults to actively support the youth ministry by encouraging youth to participate in
Sunday School, Discipleship Nights, service opportunities, and fellowship opportunities. The best way for
parents and adults to encourage youth participation is by modeling participation in the congregational life of
Galilee and to participate with their family in Cross+Generational events.

We need parents and other adults to actively support youth ministry by committing to short term and long term
volunteer opportunities.

The Youth Team is looking for new team members.

Funds: specifically for Lutherdale camperships (the cost of Lutherdale has increased and so have our numbers)
and for a larger Youth Director position.
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Christian Education & Youth Ministry Report

Ministry Area: Christian Education & Youth Ministry
Coordinator: Open

Phone Number:

E-mail Address:

In early 2011 we met to renew the Sunday School Ministry. We continued with the Rotation Program for Grades 1-6 in
Art, Movies, Science, Cooking, Games and added Music. We are blessed to have all teachers return to share their
talents, gifts and abilities and additional Shepherds and support people have stepped forward to assist in the
administration of our Ministry and special events.

The theme throughout our 2011-2012 Program is The Ministry of Jesus in Our Lives and the Life of Galilee and is
depicted in the following Rotations themes:

Jesus Blesses the Children
Hearing From the Heart (The visit of Jesus with Mary and Martha)
Walking With Jesus
Yes to Life and Jesus! No to Harmful Ways of Life
These themes are also presented in the Pre 3, 4 and Kindergarten class.

We are pleased with the addition of 7" & 8" Grade Sunday School with “Reformed Traditions” and led by Galilee
Members, Pastor Larry Price, Pastor Jim Bickel, Pastor David Keller and Pastor Tom Osterfield. These classes are also
a requirement as part of the Confirmation Program.

Our Rally Day Carnival was so well attended and such a wonderful event and our Christmas Program “Bethlehem —
Nothing Ever Happens Here” was a joyous occasion with young people, children and adults coming together to present
a beautiful story.

There are four Cross+Generational Education Gatherings scheduled for 2011-12. This is a wonderful opportunity for
children, young people and adults to share and to build relationships. We are particularly interested in having parents
attend these opportunities to then share the experiences in the home. During the Gathering in October we talked about
some of the Outreach Programs we have at Galilee. The January event is Christian Symbols and those we see within
Galilee. The February Gathering will be on Lent and the remaining event will again address an Outreach Project(s).

We come together in Sunday School to be teachers of God's law, teach the Gospel and show the need for Jesus in our
lives, and go out in the world to share God’s Word not only in the home, within the congregation but to all those we meet
and even those we do not know. What a privilege and responsibility for all of us at Galilee.

Submitted by Barb Barthel,
Sunday School Director

For Youth related activities, please see complete Youth Ministry Report on Pages 19-20
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SENDING
Compassion Care Ministry Team Report

Ministry Area: Compassion Care

Coordinators: Ann Dee Austin and Sharon Vitek

Phone number: Ann Dee, 262-691-1452 and Sharon, 262-691-3996
E-mail address: adaustin@wi.rr and sharonvitek@att.net

Please describe your major accomplishments of 2011
Again this year we were able to provide programs and activities with the help of a generous grant given to us by Luther
Manor. This grant allowed us to support or present these programs during the year with the help of our team members:
Ladies Retreat at the Redemptorist Retreat Center, Mary Mauer (Facilitator)
Health and Wellness Adult Forum speaker, Betty Holloway (Nutritionist)
Senior Sunday with Adult Forum speakers, Donna and Carl Johnson (Humorists)
Midweek Service once a month before Go-Getters luncheon

We were also able to;
Revitalize the Visitation Ministry with the help of our Parish nurse, Mary Mauer

Provide several Healing Prayer Workshops—Pastor Winters, Pastor Elias and Margit Schiefelbein as workshop
leaders

Rejuvenate the Prayer Chain
Provide Grief Ministry meetings for Galilee members and the Waukesha County Community
Collaborate with the Community for the Annual Blood Drive

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

We have been good stewards of our resources by working with the Leadership Team and our Ministry Teams to stay
within our allotted budget. A grant obtained from Luther Manor funded many of our activities and events. The
Compassion Care Team members encouraged and supported others in our congregation, community, country and
globally thru our outreach ministries. Team members donated their time, their talents and their financial resources to
support compassion care ministries.

Where have you taken steps to “green” your ministry ?

We have continued to promote and support the preservation of God's creation by providing opportunities for members to
grow and to learn how to become good stewards. This year a special Harvest Dinner was provided by the Gardeners of
Galilee. Members celebrated God’s goodness and shared their garden abundance with the Galilee Community.

Again this year, Care for Creation made and distributed rain barrels for our members and the community of Waukesha
County.

2012 Growing Galilee Goals

We will encourage, support and equip our community to be aware of and use their gifts and God-given
strengths.

We will be intentional about outreach and increase the number of participants in outreach activities, the variety
of activities and beneficiaries. (“Casting the Net”)

Develop a unique and welcoming community identity. — Festival showcasing global ministry — music, food, fun!!
(Feature Global, Urban, Rafiki Family, Mission Work; funds raised not for Galilee, but go toward those
missions.)
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Compassion Care Ministry Team Report, continued

Your Ministry Area - Goals for 2012
To continue to integrate faith and health for our Galilee Community
To continue to promote the well-being of our Galilee members in mind, body and spirit
To provide educational opportunities for our Galilee members in mind, body and spirit
To support the programs of our Community Nurse, Mary Mauer*

*In October, ProHealth Care restructured the parish nurse program shifting the role from the churches to a role with the
social service agency partners in the Pewaukee Community.

Identify Congregational support needed to accomplis h goals
We are supported by our members in our Ministry Teams:

Card Ministry—members send cards to those that are on the prayer list, homebound or have special needs.
(Linda Kowalewski, Coordinator)

Care for Creation Ministry—members promote good stewardship of the environment through education,
worship, choices at home and work, congregational choices and global eco-justice. (Joanie Bohimann,
Coordinator)

Grief Support Ministry—members support those who have suffered a loss of some type with group meetings,
visitations and cards. (Barb Barthel, Coordinator)

Healing Prayer Ministry—members dedicated to healing the whole person; spirit, mind and body through prayer
including Prayer Chain and Healing Services. (Susan Keller and Gloriann Gagliano, Coordinators)

Health and Wellness Ministry—members provide programs and support on health related issues. (Susan Keller,
Coordinator)

Pocket Crosses—members create a pocket sized stitched cross which contains a printed prayer, which can be
given to a person in need of God’s support. (Diane Praeger, Coordinator)

Prayer Chain Ministry—members pray for those in need. (Gloriann Gagliano, Coordinator)

Prayer Shawl Ministry—members create and distribute shawls to those in need of comfort at times of iliness or
stress, giving them a tangible reminder of God’s presence, care and love. (Bev Piotrowski and Ann Dee Austin,
Coordinators)

Special Events Ministries—Daffodil Days, Riverwalk, Blood Drive, Cancer Awareness, Cross-Generational
events, members provide help with these special short term events.

Teddy Bear Ministry—members use this outreach ministry to encourage person who need to experience
comfort to take a bear home to keep or take a bear and share it with someone who could use a little hug.(Eileen
Hintze, Coordinator)

Visitation Ministry—members visit the homebound and those in community care facilities. (Gloriann Gagliano, Vi
Tremaine and Gloria Lau, Coordinators)

God has blessed us with so many wonderfully gifted and caring members! We thank everyone who has been involved in
Compassion Care Ministries this past year!

Card Ministry Members Care for Creation Members Grief Support Members
Health and Wellness Members Healing Prayer Members Prayer Chain Members
Pocket Cross Members Prayer Shawl Members Special Events Members

Teddy Bear Ministry Members Visitation Team Members
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Partnership Ministry Team Report

Ministry Area: Partnership
Coordinator: Lynne Diefenbach

Phone number: 262-691-4813
E-mail address: dbach440@tds.net

Partnerships — Pewaukee Interchurch Lay Council, Lake Country Mission Cluster, Rafiki, Hope Center, Interfaith
Caregiving Network, the Women'’s Center, SOPHIA/WISDOM, St. Paul’s Lutheran Church, Lutheran Program for the
Aging at Luther Manor, Lutherdale Bible Camp and ELCA Greater Milwaukee Synod.

Please describe your major accomplishments of 2011:

Galilee disciples continued to share their personal time and resources to help better the lives of others in the community.
Additionally, leaders from several of these groups, including Hope Center, Women'’s Center, Outreach for Hope,
SOPHIA/WISDOM, Luther Manor and Lutherdale Bible Camp, shared their time with Galilee’s congregation during
temple talks and Adult Education hours so we could learn more about these organizations and how we can continue to
help our neighbors in need.

Partnerships with Pewaukee Neighbors:

Pewaukee Interchurch Lay Council — Ministry Team Leaders: Sharon Vitek and Natalie Arndt

Ministry Team Members: Janet, Diane and Mel Praeger, Penny Williams, Al and Sue Burgemeister, Ken and Bev
Coshun, Marge Kloth and Judy Corlett.

The food pantry is open on Wednesdays and Fridays from 10 — 11 AM. Heavily used by the community, new families
are signing up on a regular basis. The Council prepares and distributes special boxes for Thanksgiving and Christmas,
which include gifts for children. Galilee has been very generous in the support of the food pantry, as well as the Meals
on Wheels program, and the Council is appreciative of our efforts.

New this fall was the ‘Yule Feed Families’ campaign, in which Lake Country Publications and Lake Country Rotary
donated $.70 for each dollar donated to the Pewaukee Food Pantry in an effort to help the food pantry recover from an
economically tough summer.

Rafiki Team - Ministry Team Leaders: Doug Papka and Karla Sloan See complete report on Page 27.

Ministry Team Members: Doug Papka, Karla Sloan, Diana Conway, Sandy Sugden, Lynne Diefenbach, Doris Stolz,
Susan Keller and Nancy Rice.

Partnerships with Waukesha County Neighbors:

The Hope Center — Ministry Team Leaders: Lynne Diefenbach and Mary Winter

Ministry Team Members: Barb Barthel, Sharon Vitek, Terry Kirsop, Tha Bley Wah, Brent Diefenbach, Nancy Rice,
Pastor Elias, Sandy Sugden, Terry Kirsop, Paul and Eileen Hintze and Donna Chudada.

Galilee showed strong support for the Hope Center this year by participating in Sock it to Poverty, In the Bag and Undies
Sundies in March. Donations were phenomenal and much appreciated by those in need.
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Partnerships Ministry Report, continued

We hosted three meals at the Hope Center during the year and our members provided milk and dessert each time we
attended. Sixteen Galilee members attended the annual Hope Thanksgiving Dinner this year — and invited other guests
to join them. What wonderful support of the Hope Center’s main fundraising event for the year.

As of November 2011, the Day Center is open seven days a week for the homeless and people in need. They will be
open Saturdays 8 AM — 4 PM, providing breakfast and lunch and Sundays 8 AM — 1 PM providing breakfast. Loaves
and Fishes will continue to serve dinner at 2 PM.

Angel Tree Project — Ministry Team Leader: Mary Winter

Galilee members continued to provide Christmas gifts to children at La Casa Daycare through the Angel Tree project
this year. Through our generosity, a total of 122 gifts were donated.

The Women'’s Center — Ministry Team Leader: Sue Kessler-Scholl
Our church continues to support the Women’s Center with gifts donated at the annual Galilee Women'’s Christmas party.
SOPHIA/WISDOM — Ministry Team Leaders: Tom Sobottke and Paula Bickle

Galilee members continue to support SOPHIA/WISDON through attendance at the Prayer Breakfast in April, clergy
meetings, religious caucus meetings and events/rallies held throughout the county and state.

Partnerships with Milwaukee County Neighbors:

St. Paul's Lutheran Church  — Ministry Team Leaders: Deb Kohler and Terry Kirsop

Ministry Team Members: Pastor Elias, Paul and Eileen Hintze, Donna Chudada, Pastor Tom and Gail Osterfield, Bob,
Linda and Jessica Burdick, Ashley Woda, other Galilee students, parents and mentors.

As St. Paul's Lutheran Church celebrated its 170" anniversary this year, Galilee members continued with their support
of the monthly meal program and community night held on the third Wednesday, vacation Bible school, clothing
donations to Kim’'s Closet and the annual Hat & Mitten tree.

Lutheran Program for the Aging at Luther Manor — Ministry Team Members: Ken and Bev Coshun, Sue Kessler-
School and Gail Osterfield

Luther Manor celebrated 50 years of caring for senior residents this year. Galilee volunteers continue to visit the
residents, donate cookies and help out in the pharmacy at Luther Manor.

Partnerships with Evangelical Lutheran Church of Am erica (ELCA)

Lake Country Mission Cluster — Ministry Team Leader: Marilyn Lindemeyer
Ministry Team Members: Pastor Elias
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Partnerships Ministry Report, continued

Galilee continues its partnership with the Lake Country Mission Cluster, which serves the Lake Country area with its
support of congregational Bible studies, book clubs, adult education and support groups. Member pastors meet
regularly to discuss common issues.

Greater Milwaukee Synod of the Evangelical Lutheran Church in America — Ministry Team Leader: Pastor Elias
Ministry Team Members: Marilyn Lindemeyer, Sue Kessler-Scholl, Pastor Jim Bickle, Harold Sloan

Pastor Diane Olson was with Galilee as interim pastor this year. She guided the congregation through the Mission
Exploration Process in preparation of the call for a new pastor. The ELCA will offer candidates who will be interviewed
by Galilee’s call committee.

Galilee was one of the 40 congregations that engaged 40 households to support Outreach for Hope’s ‘A Dollar A Day for
Poverty’ ministry that was held during Lent. In fact, Galilee surpassed synod expectations with 52 families participating.
The devotions offered by Venice Williams of the synod office were very much appreciated and most thought provoking.
Galilee members attended several synod events, including leadership and women'’s retreats and the annual synod
assembly held at Country Springs Conference Center.

Lutherdale Bible Camp — Ministry Team Leader: Sue Bowman.

Galilee’s youth groups continued to attend camp programs at Lutherdale Bible Camp this year. The annual Lutherdale
Fest Quilt Auction was held in August.

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

Galilee members have continued to be good stewards by contributing financially and with their time and talents to the
many partnerships we help sponsor in the community. It is amazing how much we are asked to do and yet we find ways
to donate cheerfully to organizations that depend upon our assistance.

Where have you taken steps to “green” your ministry ?

From recycling clothing and household items through donations to others, to using utilities conservatively, to carpooling
to community events, to reusing containers for transporting goods to the Food Pantry, Galilee members continue to take
steps to ‘green’ the church’s ministry.

2012 Growing Galilee Goals

We will encourage, support and equip our community to be aware of and use their gifts and God-given strengths.

We will be intentional about outreach and increase the number of participants in outreach activities, the variety of
activities and beneficiaries. (“Casting the Net”).

We will develop a unique and welcoming community identity. — Festival showcasing global ministry — music, food, fun!!
(feature global, urban, Rafiki family, mission work; funds raised not for Galilee, but go toward those missions.)
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Partnerships Ministry Report, continued

Your Ministry Area - Goals for 2012

To continue financial support of our designated partnerships with budgeted and donated funds.

To better inform Galilee members of the needs of our community partners.

To encourage Galilee members to become more involved with our community partners and offer ways they can help.
To continue to assist the Rafiki families in their educational, medical, dental and everyday living needs.

To be flexible and to see what their needs are.

To assist them in earning a good credit rating so they may someday own a house.

To give the teenagers and children the experiences that they will need to compete with others their age.
Therefore, they need experiences that others have already had and new ones. All the teenagers and children speak
very good English and if you choose to do something with them most likely you will have a grand time.

Identify Congregational support needed to accomplis h goals

The congregation can continue to support Partnerships ministries through prayer and by offering their personal time,
talents and resources to serve others in the community.

Rafiki Team Report

Ministry Area: Rafiki Team

Coordinators: Doug Papka and Karla Sloan

Phone number: 262-695-4431

E-mail address; kshsloan@me.com

Please describe your major accomplishments of 2011

These are our family’s accomplishments with the help of our team and others in the community.

Poe Htoo, Aung Win, Eh He, Shee Ro, and Chit Win have jobs. Thanks to the anonymous church member that

forwarded the need to Programmed Cleaners which now employs several Burmese from our church and the larger
Burmese community.

Each family has at least one person with a driver’s license and each family has a car.

Shee Ro and Paw Lu Lu had a baby girly, Jodie Charity this year. She is the second United States citizen of our
families. Jodie Charity was baptized in November at Galilee.

Beau La is enrolled in a special art class in which she is meeting new people and learning more independence.

Nan Na, Tha Bley Wah, Htoo Kler. and Ley Kler are now in high school and are doing well. Tutors have been arranged
for them. Htoo Kler and Ley Kler played on the soccer team. Tha Bley Wah is applying at several colleges in
Wisconsin for next fall.

Everyone is learning more English either through ELL , their work, or people they talk with. Everyone is more
independent but volunteers are always welcomed and needed.

They set a good example for us in their religious practices. They often worship with us at Galilee and then attend
another church in Waukesha that allows the Burmese Community to worship in their own language. They pray before
taking any food or medicine. They also have a family worship time before bed.
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Rafiki Team Report, continued

What a blessing these families are to all who have the privilege of knowing and working with them.

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

Our families are pretty self sufficient with their money needs. Team members have donated personally to the families.
We have also used a limited amount of dedicated funds. No money from the general church budget has been used for
the Rafiki families.

Where have you taken steps to “green” your ministry ?

Our families use all their resources wisely with relatively little waste. If not needed, many clothing items and furniture
are recycled for other Burmese.

2012 Growing Galilee Goals

- We will encourage, support and equip our community to be aware of and use their gifts and God-given
strengths.

- We will be intentional about outreach and increase the number of participants in outreach activities, the variety
of activities and beneficiaries. (“Casting the Net”)

- Develop a unique and welcoming community identity. — Festival showcasing global ministry — music, food,
fun!! (Feature Global, Urban, Rafiki Family, Mission Work; funds raised not for Galilee, but go toward those

missions.)

Your Ministry Area - Goals for 2012

To continue to assist the families in their educational, medical, dental and everyday living needs.
We need to be flexible and see where their needs are.

We are trying to assist them in earning a good credit rating so they may someday own a house.

We want to give the teenagers and children the experiences that they will need to compete with others their age.
Therefore they need experiences that others have already had and new ones. All the teenagers and children speak
very good English and if you choose to do something with them most likely you will have a grand time.

Identify Congregational support needed to accomplis h goals

We always need addition volunteers to assist with language development and new experiences. (zoo, museums,
basketball games, etc.) We need people who are willing to work with people learning to drive. We need people to just
be their friends and maybe ask them over for a rice and chicken meal.

The teenagers and children love to be engaged and learn our traditions and customs.

Some of their furniture needs upgrading. We are especially in need of some couches that are in good condition.

List Ministry Team Members

Doug Papka, Karla Sloan, Diana Conway, Sandy Sugden, Lynne Diefenbach, Doris Stolz, Susan Keller and Nancy
Rice.
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Global Gifting Ministry Report

Ministry: Global Gifting

Coordinator: Ellen Piotrowski

Phone number: 262-548-3290

E-mail address: Ellen.M.Piotrowski@gmail.com

Please describe your major accomplishments of 2011

In November, Galilee was blessed to have five members participate in a Sister Parish Delegation in conjunction with
North Cape in Franksville. A total of eleven traveled to El Salvador. In our Cross Generational Education Hour in
October, we prepared greeting cards and messages that the Delegation shared with our Sister Congregation during
their visit. Our Galilee delegation will be sharing their reflections during worship on the weekend of January 7-8, 2012.

Through the generous contributions from Galilee members, we were able to provide funds to our Sister Congregation,
Los Martires, to erect a Sunday School Building adjacent to the Church in the Community of Monsenor Romero. This
new structure allows children to attend Sunday School in an area sheltered from any inclement weather while their
parents attend the worship service at the church. The November Delegation was able to view and visit this beautiful
two room structure. What a blessing!

In July, a delegation led by Pastor Elias traveled to Ndoombo, our sister congregation in Meru, Tanzania. The third
weekend in September, Tom Reinke did a temple talk at all three services to share his and his son's experiences from
their visit in July. The Tanzania Ministry Team also coordinated African Weekend the fourth weekend in September,
where Pastor Elias and the congregation celebrated African-themed services, complete with African music, trilling, and
a silent auction to benefit Ndoombo. The team also led adult forum that Sunday and shared with participants more
about their experiences in Tanzania over the past few years.

Galilee members were also very generous with donations of medications, toothbrushes and tooth paste for the Greater
Milwaukee Synod Mission of Healing to be held in February 2012.

Our Lutheran World Relief Ministry Team stretches its hearts and hands to help people in need by providing various kits
to families around the world. This year, the team provided the following kits to the LWR Quilt and Kit Ministry:

Baby Care Kits (Layettes) 26
Personal Care Kits (Health) 6
Fabric (Sewing) Kits 5
Quilts 120
Blankets 5

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

Our El Salvador and Tanzania Ministry Teams have been good stewards of the funds delegated to Global Gifting as
part of the Galilee budget. The Ministry Teams continue to be self-sustaining, with Outreach majority supported by
generous special gifts from Galilee members. Delegation members personally cover the cost of their own airfare and
expenses as they act as Galilee's disciples.

We are also fortunate to receive funds from the Galilee monthly Noisy Offering. The Offering is divided among Galilee's
three Partnerships. One third of these funds that are then directed for the benefit of the children in our two Global
Gifting Partnerships: Los Martires in the Community of Monsenor Romero and Nbomboo Parish in Meru, Tanzania.

Where have you taken steps to “green” your ministry ?

The El Salvador Ministry Team is represented on the Greater Milwaukee Synod El Salvador Committee, and the
Tanzania Ministry Team is represented on the Greater Milwaukee Synod Meru Partnership Committee. Galilee
members together with Synod members participate in monthly meetings to discuss issues pertaining to eco-justice,
ecological matters and pursue and support sustainable projects between Sister Synod Congregations. Our El Salvador
Ministry Team also has representation on Galilee's Care for Creation Ministry Team and is able to share with this group
and participate in their activities.
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Mission Exploration Team (MET) Report

2011 METeam members included:

Barb Barthel Daryl Berg
Lisa Brooks-Raschka Phil Godden
Dave Groth Jenni Hintze
Bill Katt Michael Olson
Jill Plesh Sarah Spencer

In October the congregation received and voted to accept the MET Report and Ministry Site Profile as prepared by the
10 members of the MET Team. A summary of this document follows.

Summary Description
Galilee desires to call a pastor who will be supported by a youth/family director, music staff, church administration staff,
and lay support. We look forward to working with a pastor who will shepherd us spiritually, and lead us as an
organization as we grow into the equipping Oasis in our Vision Statement.
Giftedness
Our gifts and resources for fulfilling this purpose include:

A vibrant community of caring individuals eager to grow in Christ and take an active role in the life of the

congregation
An effective group of coordinators and volunteers

A self-aware congregation eager to make changes to increase our impact in our community and the world

Our Top Priorities Are:

Build a Staff
We look forward to calling a pastor and supporting him/her with a new youth/family director, a reconfigured
parish nursing program, a strong church administration team, and eager lay support.

Stretch and Grow our Ministries
Galilee is looking to expand our youth/family ministry, involving and serving our seniors, and making worship a
refreshing and inspiring experience for all generations.

Create Stronger Partnerships
We are active locally, and globally in El Salvador and Tanzania, as well. Our outreach is important to us, and we
desire to increase or effectiveness in this area.

Our Goal Include:

Improving new member programs

Improving our focus on children, youth, and family ministry
Become a more youth friendly congregation

Increase the percentage of active members/disciples
Assess Worship needs

Call Committee Report

2011 Call Committee members included:
Natalie Arndt, John Austin, Al Burgemeister, Jessica Connolly, Ken Coshun, Phil Godden, Morgan Sternad, Sharon
Vitek

The call committee was appointed by the Leadership Board following the MET report approval by the congregation on
October 9, 2011. On Nov. 10 the committee convened for the first and received their charge from the Leadership Board
to call a single pastor to meet the needs the congregation as approved in the MET report. They have met three times
since then to define their charge, practice interviewing a candidate, and receive nhames from the synod representative.
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