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GALILEE LUTHERAN CHURCH
2011 ANNUAL CONGREGATIONAL MEETING

Sunday, January 30, 2011 at 12:00 Noon — Lunch will  be served at 11:45 am

Order of Business

WELCOME - Denise Arzberger, Leadership Board President
OPENING PRAYER - Pastor Elias Kitoi Nasari
1. APPROVAL OF MINUTES OF 2010 ANNUAL MEETING - January 31, 2010
2. TREASURER'S REPORT FOR 2010 AND PRESENTATION OF 2011 BUDGET
3. REPORTS -

Leadership Board Report

Pastors’ Reports

2010 Statistical & Pastoral Acts

Coordinators & Ministry Teams Reports

Endowment Fund
4. ELECTION

Leadership Board

*  The Leadership Board will consist of five members plus the pastors. Positions on the board are:
President, Vice-president, Secretary, Treasurer and Member-at-Large.

*  Continuing Board Members Outgoing Board Members Up for Election
Bill Braunschweig 2012 Denise Arzberger 2011 Carol Puestow
Marilyn Lindemeyer 2012 Norm Bruce 2011 (1) nomination from the floor

Nancy Rice 2012

*  We will be electing two people today to serve for a two year term on the Leadership Board.

Endowment Fund Team - we will be electing one person to serve a three-year term. Pastor Diane and
the Treasurer are standing members. Current members are David Piotrowski 2012, Ted Tornehl 2012.

Nominating Committee - we will be electing eight members to the 2011 Nominating Committee for a one
year term. Nominated are: Norm Bruce, Steve Dethloff, Gloriann Gagliano, John Goll, Larry Price, Carl
Spencer, Roger Weiland and (1) nomination from the floor.

5. MISSION EXPLORATION TEAM (MET) - Pastor Diane M. Olson
6. OLD BUSINESS

7. NEW BUSINESS

8. ADJOURNMENT

9. CLOSING PRAYER - Pastor Diane M. Olson, Interim
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Minutes of Annual Congregational Meeting - January 31, 2010

Members gathered in the overflow room for lunch and at 12:15PM the annual congregational meeting was called to
order by President Norm Bruce on Sunday January 31, 2010 a total of 62 members signed in.

President Bruce welcomed everyone and thanked everyone for an amazing 2009 year. Pastor Sandy led us in an
opening prayer.

The meeting minutes of the January 25, 2009 congregational meeting were approved as presented in the 2009
annual report on a voice vote after a motion by Larry Price and seconded by John Schroeder.

President Bruce noted some changes to the agenda this year. First, the treasurer’s report for 2009 will be presented
followed by a 2010 budget presentation. The approval of the 2010 budget will occur after all of the Leadership Board,
Pastor’'s and Coordinator’s reports.

Treasurer, Karen Lewis presented the 2009 actual expense reports. She started with a summary report that was
handed out separate from the financial statements in the annual report. Karen discussed the elimination of the 2008
backlog, the pledged amounts versus giving percentage of 83%, the “Great Year End Giving” that occurred in
December and the Galilee Benevolence gifts.

Marilyn Lindemeyer presented the 2010 budget with an explanation of how the budget was prepared. All coordinators
were asked to cut an additional 10% out of their operating budgets excluding any salaries. The budget shows an
excess amount that will be used to put the pastors back to 100% but not right away. After the first quarter (3/31/10)
another town hall meeting will occur to update the congregation on our financial status and discuss any budget
adjustments. She also discussed some upcoming changes to our accounting functions including the addition of a
CPA to work with Galilee and the formation of a Finance committee to serve as an advisor to the Leadership Board.

President Bruce discussed some items in the Leadership Board report and discussed the plan for moving forward in
2010 — less focus on budget and more on vision and mission. He thanked all of the staff who worked hard during the
year to keep everything running smoothly while only working 80% of their previous hours.

Pastor Sandy presented the statistical information for the past year and discussed her plans for 2010 including
growing the stewardship team, helping our new parish nurse, Mary Mauer, settle in and continuing to work with the
education team.

Members received ballots when they entered and President Bruce described the ballot for one Endowment team
member, eight Nominating committee members and two Leadership Board members. President Bruce asked for
nominations from the floor and in the absence of additional nominations Sally Ruf made a motion to accept the ballot
as presented by the nominating committee. Al Burgemeister seconded the motion which passed on a voice vote.

President Bruce discussed the plan for 2010. We will take a conservative approach to start the year ensuring that we
do not hurt the church financially before adding expenses. We appreciate the input we received at the December 13"
Town Hall meeting and plan to have another one on April 18". We will watch for indicators of financial stability which
would include all current bills are paid, giving for the month is $3,000 above expenses, mortgage payment is paid at
the beginning of the month rather than at the end, monitor worship attendance and monitor the participation by new
disciples. He asked for a motion to accept the budget as presented with the Leadership Board to review the first
quarter expenses and income with the goal of restoring the pastors to full-time status when financial conditions will
enable Galilee to be financially stable. John Puestow moved and the motion was seconded by Sally Ruf.

No old business.

No new business.

Diana Bednar moved to adjourn and the motion was seconded by Don Beaudoin.
Pastor Sandy led us in a closing prayer.

Meeting was adjourned at 1:25 PM.

Respectfully submitted,
Marilyn Lindemeyer, Secretary
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2010 Leadership Board Report

We, at Galilee, are abundantly blessed! So many of you have shared your gifts and talents; the Leadership Board
is grateful for the passion and energy of our Ministry Coordinators and every one of YOU who participate in our
activities. 2010 saw significant change at Galilee but the passionate spirituality exemplified in our Discipleship
model has allowed our ministry efforts to continue to thrive! Many blessings are outlined in the reports that follow
— please review them carefully.

In August, we offered our heartfelt congratulations and bid Godspeed to Pastor Sandy Chrostowski as she joined
the Greater Milwaukee Synod staff as the Director of Evangelical Mission. Pastor Diane Olson began her one-
year term as our Interim Pastor in October. She will lead this congregation through a robust Mission Exploration
Team (MET) process designed to shape the future of Galilee. Collectively, we will ponder questions about who we
are as a faith community and what God has called us to do. The MET process will be a significant activity in 2011
that will guide Galilee’s direction in our local and global faith communities. There will be ample opportunities for
YOU to participate as the MET process progresses over the next several months.

Thank you all for your prayers and support of this congregation, our pastors and our leaders. Your faithful
stewardship has allowed us to maintain a positive balance in our budget throughout 2010. We celebrate the gifts
of Pastor Elias Kitoi Nasari, whose leadership strengthens our faith through every challenge. As we await the
decision at this annual meeting about who our newest Leadership Board members will be, we appreciate the
service of outgoing members Denise Arzberger and Norm Bruce and invite your prayers for the new leadership
team as they guide us through our transitional MET process.

We pray for continued blessings and God'’s grace in the coming year.

Denise Arzberger, President
Nancy Rice, Vice-President
Marilyn Lindemeyer, Treasurer
Bill Braunschweig, Secretary
Norm Bruce, Member-at-Large

2010 Leadership Board

Denise Arzberger Nancy Rice
President Vice—President
Bill
Braun-
schweig
Bill Braunschweig Marilyn Lindemeyer Norm Bruce
Secretary Treasurer Member—At Large
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2010 Leadership Board & 2010 Coordinators

Open

Karla Sloan & Jody Wille Mentoring Doug Kiser
Hospitality Connecting

Equipping

Brian Rashka

Lisa Brooks Gloriann Gagliano Dean Sternad
Rashka Worship Administration
Discipleship

Lynne Diefenbach Ellen Piotrowski Ang Dee QUﬁtin &
i e usan Keller
Partnerships Global Gifting Compassion Care

Finance & Office

Parish Nurse Youth Director Music Director Al
Administrator

Mary Mauer Kate Mattson Paul Thorgaard .
y g Karen Streit
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Interim Pastor Report

Grace and peace be unto you dear Brothers and Sisters in Christ!

| thank you for the call to serve with and among you at Galilee during the interim. My call focuses primarily on the
transition process as you do the work of Mission Exploration. The Mission Exploration Team will help lead the
congregation in this process, determining the means and method of exploring Galilee’s history, present and future
possibilities. It's a process of learning more about your identity, developing gifts and spiritual assets, discerning God’s
calling for the congregation, creating a vision — based on your discernment - for the future, and developing goals to
help get you there. The Mission Exploration Team (at publication) is beginning to come together. Hopefully by the time
we meet for the annual meeting, the team will be complete and perhaps even installed!

As you know, my call is to serve 60%. I'm still not sure what it means to be 60% of a pastor, and continue to struggle
with prioritizing what must be done, occasionally doing enough to get by in the meantime, and delegating what
someone else can do, maybe you! At 60% the majority of my time is spent either filling administrative needs, or
focusing in and around worship. That means | spend many of my hours in meetings; proof reading; relating to staff;
writing reports; preparing for the MET Process; developing sermons, writing weekly prayers and announcements;
leading worship; attending Adult Education and Sunday School. | am blessed to engage in partnership ministry as
well, including St. Paul's Community Nights and learning about El Salvador and our ministry together when Pastor
Matir was at Galilee. Confirmation; a pastoral visit now and again; responding to occasional conflict; weekly text study
with colleagues; and irregular gatherings with the cluster, the local ministerium or SOPHIA round out my ministry
experiences thus far.

Living into the time limitations of my call continues to present a challenge. There is always more ministry to do.
Fortunately | work with a marvelous group of colleagues. You do realize how blessed you are to have Pr. Elias among
you, right? Kate energizes the youth in their faith — what a gem! Mary brings such passion and compassion. Karen
accomplishes things in record time. Paul, Mary Kay, and Chris enrich worship with their musical gifts and encourage
others to give glory to God through music as well. | am definitely blessed to work with these members of staff! | thank
God daily for each person.

| also thank God for the members of the Leadership Board, Coordinators and Team members, and all the people at
Galilee. Ministry could not happen as it does at Galilee without the gifts each of you bring. Thank you to Denise
Arzberger, and Norm Bruce, Leadership Board members having completed their terms, as well as Bill Braunschweig,
Marilyn Lindemeyer, and Nancy Rice who continue to serve. Thank you to the Ministry Team Coordinators: Karla
Sloan, Jody Wille, Doug Kiser, Brian Rashka, Lisa Brooks-Rashka, Gloriann Gagliano, Dean Sternad, Lynne
Diefenbach, Ellen Piotrowski, Ann Dee Austin, and Susan Keller. | also thank Ted Gagliano, Debra Kohler and Carl
Spencer who have, among other things, assisted as I've become technologically acquainted with the office. And for
each of you, | give thanks for the gift that you are!

| look forward to a great year ahead, working with you through the Mission Exploration Team Process, walking with
you in the complexity of life together and sharing our gifts as we grow in the Spirit.

God’s blessings and peace to you,
Pastor Diane M. Olson
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Associate Pastor Report

“What shall | return to the Lord
For all his bounty to me?

I will lift up the cup of salvation
And call on the name of the Lord.
| will pay my vows to the Lord

In the presence of all his people”- Psalm 116: 12- 14.

INTRODUCTION:

Thanks be to God, to the Leadership Board , Coordinators and all the members of this community called Galilee.
2010 was a very overwhelming year to me because of the salary cut and Pastor Sandy’s departure to take on the
Synodical Ministry as the Director of Evangelical Mission. Thanks be to God and all the help | was able to get from the
members of Galilee in taking up more responsibilities, such that we able to fill up the gaps, slowly as time went by.
Thank you Galilee for bringing my ministry compensation back to 100%.

| give thanks to God for Pastor Diane Olson’s Interim Ministry to Galilee; a ministry which has helped me breathe a
little bit; though with her very limited hours, there is a lot yet to be done- beyond the 100% time. But in all, | give
thanks to you all for abiding with me and by enabling my ministry in all aspects.

(&) Thank you for offering me an opportunity of serving you for five years now , since when | came to Galilee on
1% of December 2005. As | begin my 6" year, | pray and hope that | will continue to be a voice and a blessing
to this oasis called Galilee.

My Ministry as Associate Pastor:

1. WORSHIP: We have continued to have inspiring worship, offering different worship settings following different
church seasons, of which has been well received. Phillip Godden and his family (new members) have joined in the
10.45 am service in bringing their gifts of music by playing their strings (guitars). They would want to make the 10:45
am more contemporary. The worship team is working on this suggestion. There have been some few complaints
regarding our acappella services due to the 20% cut in music paid staff. Lately, | have notice our church attendance
dropping a little bit; the reasons being not clear! | am looking forward to sharing this ministry area with Pastor Diane in
preaching and the ministry of sacrament and worshipping the Most High God.

2. EDUCATION: | was able to continue with all the educational programs scheduled: Sunday School (not much),
Adult Forums, Confirmation and Acolyting Training. Pastor Diane and |, participated in a Discipleship 101 class
December 12, 2010; baptism class — January 23, 2011 and will lead the 1* Communion class- February 27,2011

3.  YOUTH: After Pastor Sandy’s departure and before Pastor Diane’s arrival, | took over the Youth Ministry to
meet with Kate Mattson (our Youth Director) who has being doing a great job with meeting and connecting with the
young people in church and outside church settings. Pastor Diane now meets with Kate.

4. EVANGELISM: As | mentioned in my introductory notes, this is one area which Galilee has had great
achievement (we can always do more): The January, 2010 Mission trip to Ndoombo, the enabling of our partners
there to continue to enjoy the Heifers bought for the poorest of the poor, the digging of the shallow wells for the very
desperate Masaai people to have water in the Southern part of the Diocese of Meru ; the 2010 visits (which were
mainly done by Barbara Barthel) to our partners in the Lutheran Synod of El Salvador; and the special visit to Galilee
by Pastor Martir Vigil in early November, 2010. The active participation in the Greater Milwaukee Synod- El Salvador
and Meru Committee, of which Galilee has some very active members, has brought some new understanding in
connecting ourselves to our global world. | was invited to speak to various groups which were traveling to Tanzania
this year, including the Bishop Jeff's’ delegation team, which was in the Diocese of Meru in October this year. African
Sunday and El Salvador day, were among weekends which brought so many people to church this year. The Dinner
Extravaganza held in February this year, not only was a social evening, but brought in new people and was a fun
evening of fellowship and good food.

5. SOCIAL MINISTRY; Have been so active in our Ministerium meetings and activities. This year's Good Friday
Community service was held at Zion Presbyterian Church off Highway 94. | wasn't able to attend the Cluster's Text
Study for most of this year because it has being meeting on Thursday, which was my furlough day. Now that | am
back to 100% time, | am attending as much as | am able.
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Associate Pastor Report—(continued)

Others are: Hope Center Meetings, Feeding the Needy in Waukesha, hosting the Pewaukee Chamber meetings,
SOPHIA Religious Caucus, attending Hope Thanksgiving and Fundraiser Dinner and keeping our connections with
Luther Manor.

6. OTHER SPECIAL ASSIGNED MINISTRY IN THE PERIOD OF TRANSITION:
(@) Confirmation Mentoring.

- we have had a slim class this year . We have 10 students, as follows:(grade 8 (5 students) and grade 7 (5
students).

- The rite of confirmation day will be June 5, 2011 at the 10:45 am service. It should be noted that we were not
able to do this rite on the Day of Pentecost (as we have traditionally done it in the previous years) because
some parents and the students have some other sports/ school related activities going on.

- Special thanks to Diana Conway and Tom Reinke who have and continue to help in the mentoring/teaching
sessions.

- We are still looking forward to have a new Mentoring coordinator, after Tom Reinkes’ term came to an end.
(b) Coordinating and summoning the Nominating Committee.
(c) Laying out annual congregational pastoral events like: receiving new members, baptism, and 1% Communion.
(d) Others as determined by the Leadership Board

7. GOALS FOR 2011:
(@) Work with Leadership Board and the Interim Pastor to realize other ministries that | can take on for my 100% time.

(b) Work with the Leadership Board and Pastor Diane to see how we can increase more hours to our Youth Director
(especially as regards Sunday School).

(c) Work with the Worship team to make a 10.45 am service more contemporary.
(d) Seeking a mentoring coordinator.

(e) Invite a delegate from Ndoombo Parish (2011/2012).

(f) Make a visit to our El Salvador partner ( 2011/2012).

(9) A Revival Service- 2011/202.

(h) KEEP ON PRAYING AS WE GO THROUGH THE MET PROCESS.

GOD’'S WORK OUR HANDS.
Humbly Submitted,
Pastor Elias Kitoi Nasari

Parish Nurse Report

| am very blessed to have become a part of Galilee Lutheran Church. December 2010 completes my first year as
your Parish Nurse.

My mission is to address the holistic (mind, body, and spirit) health needs of the people of Galilee. God created us
with a mind, body, and spirit and to be healthy, we must address all of these needs.

Major Accomplishments for 2010

Of important note is that the Parish Nurse position is currently at 16 hours per week. Prior to 2010 the Parish Nurse
position was at 24 hours per week.

My major accomplishment has been my integration into the Galilee church family. | have met many of the
parishioners and continue to meet others. | appreciate the acceptance, support and guidance that has been so
graciously extended to me this past year by the pastors, leadership team, lay leaders and members of the
congregation. | have felt very warmly welcomed and appreciate all your love and support.

As Health Educator_: | have many occasions during which to offer information to congregational members about
general health concerns, how to access health care, how to take prescriptions properly, weight loss strategies, flu
prevention, addressing spiritual health, improving family relationships, as well as addressing social isolation for those
who are homebound.
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Parish Nurse Report—(continued)

| have provided a Senior Education Event in which | shared area resources that can be of benefit to seniors. | helped
arrange for a speaker to address senior issues for Adult Forum as well as a diabetic educational event regarding
better management of diabetes. The Parish Nurse also meets with new parents during Baptism classes. | have also
worked with our Youth Director to facilitate a State Patrol officer to present to the Youth Group information on
different aspects of safety.

Monthly newsletter articles address health current physical, emotional, social and spiritual health concerns.

As Health Care Referral Agent
Monthly there have been client referrals made to pastors for additional spiritual care, to physicians, back to the Parish
Nurse for continued follow-up, and to community resources.

As Health Counselor_:

The current number of case managed clients is 16. This number has varied due to deaths and increased health
needs. Monthly contacts to these clients involve counseling on topics regarding education about their disease
process, medication management, home safety, grief resolution, and conflict resolution. Data regarding members
served is as follows:

71 Home visitation 306  Office visits 199  Phone contacts

82 Hospital / Rehab / Extended care visits 794  Total contacts for health and wellness

As Health Care Advocate :

Advocating for improved health care is done on an individual basis dependent upon the needs of the client.
Advocating for improved health care also is done via educational events whereby information and resources are
shared to better enhance health and wellness.

As Small Group Facilitator

Every other month the Parish Nurse facilitates a grief and loss support group with the help of Barb Barthel and
Pastor Elias Kitori.

As Health Care Coordinator

| worked closely with AnnDee Austin and Susan Keller, coordinators for Compassion Care, to procure the Luther
Manor Grant for Senior Ministries. Galilee was awarded an $1850 grant for 2011. Senior and intergenerational
opportunities are being planned.

Other health coordination activities include organizing the annual blood drive, training CPR, maintaining the AED for
the church which requires weekly checks and annual battery replacement.

How have you been good stewards of the resources (f inancial, etc.) you have been given?

| am very aware of the financial concerns that churches are facing. The only financial cost incurred is that of my
contracted salary.

Where have you taken steps to “green” your ministry ?

I am committed to preventing waste and recycle and reuse whenever possible.

Growing Galilee Goals:

In that | am new to Galilee as Parish Nurse, | have been blessed to see this congregation from a fresh point of view. |
see a sincere love of God and neighbor and a desire to help others in the members at Galilee. This church has been
blessed and as the members continue to live into their calling, | see great growth and life at Galilee.

Identify congregational support needed to accomplis h goals:

There are plans made to revisit the Health and Wellness Ministry as well as the Visitation Ministry with committee
meetings set in January. Committed members for both of these ministries will help to reestablish and reenergize the
ministries.
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Financial Report and Budget for 2011

Actual Jan - Dec 10

2010 Budget

2011 Budget

Ordinary Income/Expense
Income

34,000.00 See Note 3

501a - General Envelopes - Pledged 250,686.16 272,352.79 251,258.00
501b - General Envelopes- Non Pledged 54,476.30 40,000.00 45,000.00
502 - Loose offerings 4,872.04 5,000.00 5,000.00
503 - Special Envelopes 11,329.00 7,500.00 8,000.00
504 - Sunday School offerings 818.12 750.00 750.00
514 - Mortgage Payments - Pledged 93,146.80 97,824.89 96,000.00
514a - Mortgage Payments - non-Pledged 9,728.00 4,000.00 5,000.00
507 - Grants 1,900.00
506 - El Salvador Partnership Funding 0.00 0.00
508 - El Salvador Endowment 870.00 0.00
522 - Tanzania Funding 4,360.00 0.00
523 - Rafiki/Refugee Program Funds 140.00 0.00
510 - Interest- Dividend Income 196.14 99.21 100.00
531 - Investment Fees 0.00 0.00
516 - Gain/Loss on Sale Securities -100.81 0.00
511 - Building Use 38,705.00 39,246.00
515 - Miscellaneous Income 6,898.25 6,000.00 6,000.00
519 - Food Pantry 1,442.93 0.00
520 - Concert Series 22.50
521 - Subscription Collections 233.00 221.00 220.00
558 - Mt. Meru Coffee Project 1,900.04 0.00
561 - Released Dedicated or Memorials 612.87 2,001.08 3,500.00
562 - Flowers 1,018.00 500.00 500.00
564 - Youth Income Account 522.00 0.00
566 - Sunday Morning Hospitality 548.20 916.49 600.00
567 - Galilee Go Getters Dues 139.00 0.00
569 - Funeral Meal Donations 212.65
570 - Confirmation Fees 460.00 500.00 250.00
Total Income 485,136.19 476,911.46 456,178.00
Expense
Equipping - Admin
723 - Interim Pastor FICA Expense 561.90 1,873.00
722 - Interim Pastor Car Allowance 269.00
721 - Interim Pastor House Allowance 3,672.60 12,242.00
720 - Interim Pastor Salary 3,672.60 12,242.00
Interim Pastor Health, Disab & Retirement 17,809.00
701 - Pastor Salary 16,539.13 23,983.03
702 - Pastor House Allowance 15,419.53 22,362.76
703 - Pastor Car Allowance 1,837.50 2,940.63
704 - Pastor FICA Allowance 2,224.35 3,565.46
705 - Pastor Pension/Medical 15,890.62 23,504.14
705A - Pastor Optional Pension Plan 0.00 0.00
707 - Pastor Continuing Education 84.00 1,600.00
710 - Associate Pastor Salary 22,321.80 20,729.16 28,097.00
711 - Associate Pastor House Allow 21,472.08 19,330.08 27,898.00
712 - Associate Pastor Car Allow 2,625.00 2,400.00 2,400.00
713 - Associate Pastor FICA Expense 3,362.67 3,079.63 4,214.55

See Note 1

Page 12
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Financial Report and Budget for 2011—(continued)

714 -
716 -
850 -
852 -
853 -
854 -
856 -
858 -
860 -
861 -
862 -
864 -
865 -

866

846

880 -
899 -

Associate Pastor Pension/Medic
Associate Pastor Cont Edu
Secretarial Salaries

Sec Staff P-Taxes

Office Staff Benefits

Office Sup & Equip Repair
Postage

Telephone

Copier/Lease

Internet Expense
Computer Maint
Subscriptions

Paper

- Conventions
868 -
870 -
871 -
841 -

Council Workshop&Synod Assembly
Insurance

Purchase Svc

Advertising / Communications

- WEB Site

Met Team Expense
Interest
Miscellaneous

Total Equipping - Admin

Equipping - Admin/Property

730 -
731 -
732 -
748 -
733 -
734 -
735 -

Utilities-Gas
Utilities-Electric
Utilities-Sewer/H20
Fire Protection Maint
Refuse Pickup

Building Maintenance
Building & Equip Repair

744-A - Exterior Equip Repair
744-B - Exterior Equip Purch
746-A - Interior Equip Repair

747 .
746 -
745 .
742 -
744 .
743 .

Elevator Maint
Interior Maint
Heat/Air Maint
Snowplowing
Custodial Services
Custodial Supplies

Total Equipping - Admin/Property

Equipping - Discipleship

770 -
773 -
771 -
772 -
775 -

Overall Youth Programs
Youth - Elementary
Youth - Middle School
Youth - High School
Misc Youth Expenditures

Actual Jan - Dec 10

2010 Budget

2011 Budget

22,439.97 20,438.28 23,000.00
480.00 1,000.00 1,000.00
27,625.83 26,852.82 32,000.00
2,113.37 2,034.50 2,448.00
0.00 960.00
1,439.84 1,200.09 1,500.00
1,914.87 1,598.18 1,700.00
1,798.03 1,414.63 1,550.00
4,716.52 5,018.54 5,000.00
526.64 612.33 600.00
817.18 1,104.45 1,000.00
136.40 99.80 140.00
1,305.58 1,397.85 1,400.00
20.00 100.00 100.00
975.00 520.00 800.00
6,911.00 6,813.25 6,950.00
1,126.42 796.33 1,000.00
1,603.50 1,999.22 1,700.00
389.95 389.95 390.00
1,000.00 See Note 5
137.65 250.80 100.00
519.90
186,950.43 198,095.91 190,153.55
4,283.06 6,149.07 5,000.00
14,667.02 15,774.94 15,000.00
4,157.46 1,613.92 1,700.00 See Note 2
1,136.58 484.00 1,000.00
1,041.05 1,002.51 1,000.00
254.11 3,453.02 2,000.00
168.54 536.53 1,000.00
0.00 556.02
0.00 42.56
0.00 249.98
1,543.87 1,113.70 1,500.00
1,123.79 799.78 1,200.00
2,074.10 750.82 6,000.00 See Note 4
3,630.00 10,000.00 8,000.00
6,819.80 8,015.04 4,000.00 See Note 3
2,674.12 1,200.37 1,000.00 See Note 3
43,573.50 51,742.26 48,400.00
143.78 0.00
364.31 0.00
47.95 0.00
1,193.50 0.00
221.84 1,000.00 1,000.00
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Financial Report and Budget for 2011—(continued)

Actual Jan - Dec 10

2010 Budget

2011 Budget

776 - Youth Camp Support 999.50 1,000.00 1,000.00
777 - Youth Director Salary 16,639.92 16,640.59 17,000.00
778 - Youth Director P-taxes 1,300.93 1,273.74 1,300.50
779 - Youth Director - Car Allowance 920.00 960.00 960.00
785 - Youth Director Cont Ed 0.00 200.00 200.00
780 - Stewardship Program 793.22 1,200.00 1,000.00
820a - Christian Education - Youth 48.78 300.00 300.00
820 - Sunday School 810.03 1,200.00 1,000.00
821 - Sun School Curriculum 445,58 2,040.00 1,500.00
824 - Adult Ed 276.50 300.00 300.00
828 - Confirmation 822.48 1,003.08 800.00
838 - Subscriptions 720.76 1,000.49 800.00
839 - Miscellaenous 61.79
Total Equipping - Discipleship 25,810.87 28,117.90 27,160.50
Equipping - Worship
801 - Worship Supplies 115.75 120.00 120.00
802 - Altar Supplies 992.26 680.00 800.00
803 - Music Supplies 530.98 100.00 400.00
804 - Piano Tuning/Organ Repair 492.00 460.00 500.00
805 - Organist Salary 15,566.40 15,452.00 15,600.00
806 - Substitute Organist 720.00 600.00 700.00
807 - Choir Director Salary 8,208.80 8,214.02 8,200.00
808 - Music Dept P-Tax 2,123.40 2,107.09 2,000.00
810 - Flowers 999.00 600.00 800.00
815 - MISC 59.69
817 - Sat/Sunday Music Support 3,501.50 3,060.00 3,500.00
819 - Pulpit Supply & Support 412.00 750.00 600.00
Total Equipping - Worship 33,721.78 32,143.11 33,220.00
Sending - Compassion Care
650 - Parish Nurse Salary 16,030.41 12,600.00 16,000.00
652 - Nurse - Mbr Ed Mat'ls 0.00 270.00
653 - P.N. Equip & Maint 14.17
658 - Seniors Program 2,172.68 2,000.00 2,000.00
660 - Health and Wellness 0.00 0.00
666 - COMP GROUPING (BUDGET LEVEL)
679 - Miscellaneous Compas-
sion Care 0.00 200.00 200.00
669 - Bereavement 212.65 100.00 100.00
672 - Green Congregation 367.30 299.57 300.00
Total 666 - COMP GROUPING (BUDGET
LEVEL) 579.95 599.57 18,600.00
Total Sending - Compassion Care 18,797.21 15,469.57 18,600.00
Sending - Global Gifting
634 - El Salvador Programs - partners 129.40
631 - Tanzania Programs 2,300.00 0.00
609 - El Salvador Endowment 810.00
630 - ELCA - Special Missions 100.00
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Financial Report and Budget for 2011—(continued)

630a - Lutheran World Relief
649 - Miscellaneous

Total Sending - Global Gifting

Sending - Partnerships

601 - ELCA Support

602 - Lake Country Mission Cluster

603 - Lutheran Social Service
604 - Lutherdale - Benevolence

607 - Rafiki & LSS Refugee Support

608 - Luther Manor

612 - St Paul's VBS Expense
616 - St Paul's Community Night
622 - Pewaukee Food Pantry
625 - Wisdom / Sophia

626 - Mt. Meru Coffee Project
629 - Miscellaneous

Total Sending - Partnerships

Welcoming - Connecting

690 - Galilee Go Getters
818 : Concerts

Total Welcoming - Connecting

Welcoming - Hospitality

760 - Fellowship Activities

761 - HOSPITALITY FELLOWSHIP

BUDGET

762 - Sun Morn Fellowship
665 - Funeral Meals

766 - New Member Lunch
843 - Visitor Packets

845 - New Mbr Recept

Total Welcoming - Hospitality

Welcoming - Mentoring

680 - Education
Welcoming - Mentoring - Other

Total Welcoming - Mentoring

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense
900 - Debt Reduction

910 - Debt Reduction - Principal
920 - Debt Reduction - Interest

Total 900 - Debt Reduction

Actual Jan - Dec 10

2010 Budget

2011 Budget

100.00
770.88 1,500.00 3,000.00
4,210.28 1,500.00 3,000.00
26,000.00 25,999.00 26,000.00
0.00 300.00 300.00
1,800.00 1,800.00 1,800.00
1,800.00 1,802.00 1,800.00
538.29
0.00 440.00 300.00
331.53
1,335.38 1,080.00 1,400.00
1,642.93
107.69 1,200.00 1,200.00
2,015.40
79.87
35,651.09 32,621.00 32,800.00
329.13
397.91 1,500.00 1,000.00
727.04 1,500.00 1,000.00
2,400.94 1,400.83 1,600.00
136.80 599.85 500.00
160.00 1,200.00 1,000.00
345.56
28.82 0.00
0.00 200.00 200.00
0.00 250.00 250.00
3,072.12 3,650.68 3,550.00
18.90
0.00 120.00 120.00
18.90 120.00
352,533.22 364,960.43 357,884.05
132,602.97 111,951.03 98,293.95
41,600.00 42,840.72
56,723.87 53,460.49
98,323.87 96,301.21 98,000.00 see Note 6
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Financial Report and Budget for 2011—(continued)

Actual Jan - Dec 10 2010 Budget 2011 Budget
Total Other Expense 98,323.87 96,301.21 98,000.00
Net Other Income -98,323.87 -96,301.21
Net Income 34,279.10 15,649.82 293.95

Note 1 Until we know the pay scale of a new pastor, no Budget is provided. An estimated amount would be
$18,000—$20,000 for three months.

Note 2 Pewaukee charged Galilee for storm water drainage. We have submitted documentation of our holding
pond and expect to receive a refund for some of this expense.

Note 3 We have a new lease with Goodwill. The income is lower but they will pay for their own cleaning including
supplies as well as contributing to certain building expenses.

Note 4 Budget includes an estimate for a replacement air handler in the lower level.

Note 5 This budget line item includes an estimate for getting the candidates to Galilee and is only an estimate. If
the candidates come from outside of the Milwaukee area, hotel, meals and travel expenses may be in-
curred. In past calls most of these expenses have been funded by individual church members.

Note 6 Mission Investment fund who holds our building mortgage is not interested in refinancing the Galilee loan.

Note 7 ADDITIONAL INFORMATION

If we were to go back to 100% all staff salaries we would need an additional $48,300. This amount in-
creased due to Pastor Diane’s call at 60%.
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2010 Office Statistics and Pastoral Acts

BAPTISMS

05/16/10 Payton Lynn Pizur
06/27/10 Avelyn Rose Pfeifer
08/01/10 Aleeya Joy Sobocinski-Minor

FUNERALS

01/27/10 Jalane Bowen
01/28/10 Calvin Byers
06/07/10 Lucille Zillmer
08/05/10 William Leissnher
10/30/10 Ron Lau
12/16/10 Arlene Lehner

DEATHS

12/23/10 Robert Kirsten
12/28/10 Frances Sickle

CONFIRMATION

05/23/10 Cody Bieser
Jonathan Doenier
Katlyn Gahan
Taylor Johnson
Kyle Knutson
Michael Mizia
Bradley Nagel
Jake Paget
Collin Sternad
Maci Woods

FIRST COMMUNIONS

03/21/10 Thomas Francis Walker, Il
04/17/10 Parker Hutjens

04/18/10 Hailey Kiser

05/23/10 Kirsten Gahan

BIRTHS
05/02/10 Joseph Htoo
05/28/10 Kai Imanual Mattson

TRANSFERS OUT

01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
01/13/10
04/01/10
05/05/10
05/05/10
05/05/10
05/05/10
05/05/10
05/05/10
05/05/10
07/15/10
09/02/10
09/20/10
10/18/10
11/17/10

Nathan & Carrie Goodman, & Connor, Megan & Morgan
Nathan & Dawn Hoyle, & Mitchell

James & Denise Pahman, & Joshua, Jonathan & Jessica
Audrey Knutson

Laura Kowalewski

Tim & Christine Krause, & Kelly & Joshua
Aaron & Melissa Lehmkuhl & Melissa & Mason
Lindsey Loehner

Tim & Kristina Thelen & family

Holly Sheldon

Steve Sheldon

Wendy Sheldon

Pam Sternad

Alison & Thomas Walker, Sean & Mackenzie
James & Christine Zehner & Christopher
Thomas & Amy Williams, Keller & Mason
Carmen & Erica Bub

Amanda & Zachary Higgins

Fred & Amy Kaatz, Shayla & Cheyenne

Mike & Erica Kiser, Marissa & Brett

Todd Kempen

Robert & Louise Younglove

Ervin & Mary Viegut

Ken Young

Ryan Koehn

Lyla Erickson

NEW MEMBERS

03/28/10
03/28/10
03/28/10
07/18/10
07/18/10
08/01/10
12/19/10
12/19/10
12/19/10
12/19/10
12/26/10

Philip & Julia Godden, Jacob, Joel & Jackie
Mary Stauber

Ken Young

John & Carrie Gahan, Matthew & Kirsten
Mike & Sue Olson

Nathan Minor & Angela Sobocinski & Aleeya
Jim & Paula Bickel

Jeff & Brenda Bledsoe, & Chelsea

Frank & Nancy Daily

Shaun & Janene Holmes

Kimberly & Mark Lecher, Tenlei & Lexie Larson
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2009 Statistics and Pastoral Acts

BEGINNING 1 JANUARY 2010. .. BAPTIZED: 681 CONFI RMED: 537
Total Additions 30 10
Total Losses 73 45
ENDING 31 DECEMBER 2010. .. BAPTIZED: 638 CONFI RMED: 502
ATTENDANCE REPORT: ‘03 ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10
Total Sunday Worship 13,970 12,996 12,228 12,313 11,910 11,623 11,305 10,789
Average Sunday Worship 269 250 235 237 229 224 222 207
HOLY COMMUNION 03 04 05 06 07 08 09 10
Sunday Totals 11,969 11,319 10,895 8,902 7,906 9,828 10,118 9,236
Sunday Times Offered 51 51 51 51 51 50 51 51
Average/Sunday 235 222 214 211 179 197 204 181
HOLY WEEK/FESTIVALS: ‘03_ ‘04 ‘05 ‘06 ‘07 ‘08 ‘09 ‘10
Ash Wednesday 139 158 115 151 156 Qr*** 105 112
Maundy Thursday 91 100 65 75 115 69 70 70
Good Friday 119 84 171%* B60*** B5*** Qr*** 148** 68***
Lenten Mid Week Average 90 94 82 96 96 83 88 78
**  Included 12:30pm and 7:00pm services ***Qne Service ****Cancelled due to weather
EASTER (all services) 573 568 512 484 525 442 470 429
THANKSGIVING 90 70 62 102 69 69 53 48
CHRISTMAS (all services) 561 500 512 325** 560 660 441 506**
**2 services only
NEW YEAR'S EVE 46 35 38 26 47 21 26 28
AV SAT.5 PMWITH HC 59/53 51/45 51/49 51/33 31/31 39/35 47/44 24/24
SUMMARY OF GALILEE'S MEMBERSHIP FROM 1998. ..

98 9 00 01 02 03 04 05 06 O7r 08 09 10
BAPTIZED: 621 651 681 677 684 680 678 680 675 691 688 681 638
CONFIRMED: 482 497 509 531 542 502 538 524 535 545 549 537 502
HOUSEHOLDS: 283 287 290 315 329 312 301 302 309 299 303 283 287
AV SUN ATT: 300 291 268 303 311 269 250 235 237 229 224 222 181
SUMMARY OF FAITHFULNESS . .. (percentage of baptized worshipping)
98 99 00 01 02 03 04 05 06 07 08 ‘09 10
48.3% 44.7%  39.1% 45%  46% 40% 37% 35% 35% 33% 32.5% 32.5% 28.3%
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WELCOMING

Hospitality Team Report

Coordinator -Karla Sloan and Jody Wille
Phone number -Jody 262-539-0734 Karla Sloan 262-695-4431
E-mail address-kshsloan @me.com or sjwille@gmail.com

Please describe your major accomplishments of 2010
New Members have been initiated and welcomed
Facilitated fellowship hour, coffee and refreshments on Sunday between services
Friendship weekend occurred for the first time
Dinner Extravaganza was well attended with the youth receiving partial proceeds
Christian themed silk scarves were sold
Special refreshments, cake and appetizers, were served for:

Pastor Sandy’s Godspeed

Music Department Appreciation

Welcome Pastor Diane and Installation

Mary Ozolins Appreciation for service to Sunday School Program
Funeral team on call as needed

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

Dinner Extravaganza-Since the youth will assist with the evening, half of the profits will go to the youth for their next
mission trip with the other half supporting hospitality

Between Service Hospitality Hour-church members have been gracious in bringing home made items which
decrease the need for store bought items

Individual donations for the paper products have been made

Where have you taken steps to “green” your ministry ?
Bought paper products which are more green friendly
Recycled when possible

Use previously bought items from storeroom

2011 Growing Galilee Goals

We will encourage, support and equip our community to be aware of and use their gifts and God-given
strengths.

We will be intentional about outreach and increase the number of participants in outreach activities,

the variety of activities and beneficiaries. (“Casting the Net”)

Develop a unique and welcoming community identity. — Festival showcasing global ministry — music, food,
fun!! (Feature Global, Urban, Rafiki Family, Mission Work; funds raised not for Galilee, but go toward those
missions.)

Your Ministry Area - Goals for 2011

Increase participation on our hospitality team (Sunday fellowship, visitors and new members welcoming, childcare
room and kids kit)

Increase participation in special church functions (Dinner Extravaganza on Feb 12)
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Hospitality—(continued)

Work with Compassion Care Team to support their Luther Manor Grant
Increase Friendship Weekend to two times a year.
For ministry areas and individuals to assist in keeping the overflow room clean and closet organized

Identify Congregational support needed to accomplis h goals

Volunteer on our team as it is fun and rewarding.

Attend special functions and join in the excitement.

Continue to ask friends and neighbors to Friendship Weekend

Call Karla Sloan or Jody Wille if their are items you need for your event.

Overflow room and closet:Take things home from your special event. If you buy paper products other than the sup-
ply room inventory take it home. If you take things out of the closet, return it in the same place. Don't dump your
things in the closet creating a problem for someone else. Treat the storeroom better than your own closets at home.
We will be cleaning it in January and hopefully everyone will do their part in keeping the closet organized and safe
for everyone. Doesn't this sound like your mother?

List Ministry Team Members:
Jody Wille, Karla Sloan, Dawn Kilts, Doris Stoltz, Linda Burdick, Lisa Brooks -Rashka

SENDING
Partnerships Ministry Report

Coordinator :Lynne Diefenbach
Phone number: 262-691-4813 E-mail address: dbach440@tds.net

Partnerships -- Pewaukee Interchurch Lay Council, Lake Country Mission Cluster, Rafiki, Hope Center, Interfaith -
Caregiving Network, the Women's Center, SOPHIA/WISDOM, St. Paul's Lutheran Church, Lutheran Program for -
the Aging at Luther Manor, Lake Country Mission Cluster, Lutherdale Bible Camp and ELCA Greater Milwaukee
Synod.

Please describe your major accomplishments of 2010

Thanks to all the special people of Galilee who have continued to share their personal time and resources with
others in the community to achieve the following accomplishments.

Partnerships with Pewaukee Neighbors:

Galilee members continued to support the Interchurch Lay Council in 2010 with its Meals on Wheels program, the
Pewaukee Food Panty and Holiday Baskets. Numbers were high this year, with the Food Pantry serving 30 to 40
families per week.

A group of Pewaukee Christians started the Interchurch Lay Council  (ILC) in 1969 following the format of the FISH
organization. The purpose was to assist people in need. Much of the help was giving rides to people who needed
them. Also, food was purchased and delivered to those in need. Russ and Vernel Bergles were instrumental in
organizing a Food Pantry in 1983. The pantry was located in the basement of River Hills Health Care Center for
several years, then moved to Gethsemane United Methodist Church in 2004. ILC oversees the operation of the
Food Pantry, pays for containers for Meals On Wheels and for clients who cannot afford the meals. The council
also strives to help people in emergencies with rent, electric bills, medicine, etc. through a committee called

HELP. At Christmas time, the council distributes special holiday food boxes and gifts are given to the children of
their clients.
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Partnerships Ministry Report—(continued)

Churches that are currently active are: Galilee Lutheran Church, Gethsemane United Methodist Church, Redeemer
United Church of Christ, St. Anthony's on the Lake Catholic Church, St. Bartholomew Episcopal Church, Queen of
Apostles Catholic Church, and Zion Presbyterian Church. Crossroads Church supports the food pantry with food
donations. All Pewaukee area churches are invited and encouraged to be a part of the ILC.

With the assistance of Galilee’s Rafiki Team and others in the community, the Burmese families have accomplished
much this year.

Chit Win, Hser Say Wah, and Thea Eh Say, granddaughter of Paw May and La Aung, came from the refugee
camp to Waukesha in February. Three churches and their volunteers are helping with the family.

Poe Htoo, Aung Win, Eh He, Shee Ro, and Paw Lu Lu have jobs. Chit Win still needs a job. Thanks to the
anonymous church member that forwarded the need to Programmed Cleaners which now employs several
Burmese from our church and the larger Burmese community.

Each family has at least one person with a driver’s license and each family has a car.

In May, Joseph was born to Beauty and Poe Htoo. Joseph is the first United States citizen of our families.
Beau La is enrolled in a special art class in which she is meeting new people and learning more independence.
Paw May had triple bypass heart surgery in October and is doing well.

Nan Na, Tha Bley Wah, Htoo Kler. and Ley Kler are now in high school and are doing well. Tutors have been
arranged for them. Htoo Kler and Ley Kler played on the soccer team.

Nan Na, Ley Kler and Htoo Kler attended college camps last summer. Tha Bley Wah went to a nursing camp at
Marquette and wants to pursue a health care career. Ley Kler did some reffing of soccer last summer for
Waukesha's Park and Recreation Department. Htoo Kler had to be at the side lines because of a broken foot.

Htoo Kler and Tha Bley Wah went on Galilee’s mission trip last summer.
Mango is in fourth grade and Moses in Head Start.

Everyone is learning more English either through ELL , their work, or people they talk with. Everyone is more
independent but volunteers are always welcomed and needed.

They set a good example for us in their religious practices. They often worship with us at Galilee and then attend
another church in Waukesha that allows the Burmese Community to worship in their own language. They pray
before taking any food or medicine. They also have a family worship time before bed.

What a blessing these families are to all who have the privilege of knowing and working with them.

Partnerships with Waukesha County Neighbors:

The Hope Center continues its mission as a ministry committed to serving the people in need in Waukesha County.
Galilee continued to support the Hope Center this year with donations to the Clothing Shop, serving meals through
the Outreach meal program and attendance at the annual Hope Thanksgiving Dinner & Auction fundraiser. Galilee
members sponsored three meals during the year, each time providing five gallons of milk and desserts for 70 people.
Donations were also made to the Breakfast Outreach Program — meals are provided once or twice a week by
volunteers at the Drop-in Center, where the homeless can spend time during the day. And for the first time, Galilee
supported a table for twelve at the 12" annual HOPE Thanksgiving Dinner & Auction. More than 400 guests attended
the event, an increase over last year of more than 100.

New this year is Project Move — members of St. John’s Lutheran Church led the effort to build a storage garage that
will house and store items such as furniture, appliances in good working condition and household items. The purpose
of Project Move is to move larger household items from a home that no longer needs them to a home that does.

Items are made available to any Waukesha County resident who is in need. Especially needed are beds and bedding
of all sizes.

Also new is the Children’s Free Library — sponsored by the Volunteers of Lake Country, children’s board books and
pre-school to elementary books are donated and given to families at the Hope Center location.
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Partnerships Ministry Report—(continued)

Congregations and volunteers have made tremendous contributions this year, yet with the dramatic decrease in
government grants and funds, it is a very challenging environment operating Hope Center today and serving the
needs of its clients.

Galilee volunteers supported Interfaith Caregiving Network this year by visiting seniors in their homes and providing
rides to grocery stores and health care appointments. Volunteers completed yard clean up at the homes of 267
seniors and adults with disabilities in May and November. At the annual Fish Fry in November, 872 people enjoyed
fish at Country Springs Hotel — 101 more than last year. During December, 450 low-income seniors and adults with
disabilities received Holiday Baskets.

The Women'’s Center is supported by Galilee members throughout the year and receives additional donations each
December from the women of Galilee who attend the annual Women's Christmas Party.

The Women’s Center is an independent non-profit human service agency founded in 1977. Located in downtown
Waukesha, its mission is to provide safety and support to women and their families and to facilitate their
development. Services are free and comprehensive, designed to address the issues of domestic violence, sexual
assault and abuse. Available services include emergency domestic violence shelter, domestic abuse and sexual
assault and abuse counseling, transitional living, legal advocacy, community education, a 24 hour crisis line,
employment counseling, parenting classes, and onsite childcare for clients in support services. Counseling and
employment help are available in Spanish too.

A year ago, the Women’s Center served 1728 clients, and answered 6496 crisis line calls. The center was assisted
by 235 individuals and 34 groups totaling 23,749 volunteer hours. With a continued history of providing a strong
support system for families in need, the 2010 numbers are still being tallied.

Galilee members again contributed Christmas gifts to the La Casa Daycare children from this year's Angle Tree
project.

SOPHIA patrticipated in the Gamaliel Foundation’s annual ILA in December in Chicago, Illinois. Thirty-one WISDOM
leaders attended this event which brought together 250 leaders of similar organizations from across the country.
Speakers and workshops focused on issues such as immigration, transportation, health equity, education, jobs,
leadership, spirituality of justice work, tools for rapid response and fundraising. Attendees also had the opportunity to
take part in an action on immigration and an action on a local issue of getting a bus route changed to better
accommodate ridership.

The City of Waukesha is progressing toward a permanent housing shelter for the homeless. While St. Matthias
Episcopal Church can no longer provide temporary men’s overflow shelter during the winter months due to fire codes,
a lease has been signed on a building on the corner of Northview and Grandview in Waukesha. The former West
Suburban Christian Academy will not only house the winter shelter, but is expected to house offices of agencies in
Waukesha with a similar focus.

SOPHIA sponsored a vigil in Cutler Park during November to support the national Dream Act, which would provide
education and a pathway to citizenship for certain immigrants.

Members continue to advocate for Treatment Instead of Prison (TIP) as an alternative to incarceration. A statewide
meeting will be held in Madison in January 2011.

Partnerships with Milwaukee County Neighbors

In addition to preparing and serving meals to the people at our urban partner congregation St. Paul’s Lutheran
Church on the third Wednesday of each month, Galilee members participated in a Vacation Bible Study program in
July. The curriculum for this year’s program was “Egypt, Joseph’s Journey from Prison to Palace.” The photos taken
during the VBS program were used to develop a presentation that is currently being used by the Greater Milwaukee
Synod of the ELCA in their outreach program. It is called Outreach

The Wednesday in December is community night where Galilee’s confirmation students and mentors serve and
participate in the worship activities.
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Partnerships Ministry Report—(continued)

Again, many thanks to Galilee’s ministry team members who continue to support the people of St. Paul's Lutheran
Church through the monthly meal program, Vacation Bible School, clothing donations to Kim'’s Closet and the annual
Hat & Mitten Tree.

Galilee members continue to volunteer at the Lutheran Program for the Aging at Luther Manor by visiting
residents, donating cookies and helping out in the pharmacy. Galilee donated more than 21 dozen cookies, which
are distributed each morning by volunteers to the residents who reside in the Health Care Center.

Partnerships with Evangelical Lutheran Church of Am erica (ELCA)

In March, the Reverend Jeffrey S. Barrow was installed as synodical bishop for the Greater Milwaukee Synod of the
Evangelical Lutheran Church in America (ELCA) at Holy Cross Lutheran Church in Menomonee Falls. ELCA
Bishop Mark Hanson presided over the event and Reverend Ken Wheeler, Cross Lutheran Church, Milwaukee,
delivered the sermon. Galilee members prepared cookies and bars for the installation reception.

Galilee hosted a Godspeed Reception in August in honor of Pastor Sandy who answered the call as Director for
Evangelical Mission to the Greater Milwaukee Synod. And Galilee members welcomed Pastor Diane M. Olson as
interim pastor. Pastor Diane will guide Galilee through the Mission Exploration Process during the upcoming year in
preparation of the call process for a new pastor.

The Lake County Mission Cluster hosted a luncheon in 2010 for all church secretaries and staff employees in the
cluster. It was a way to say thank you for their efforts and to provide the staff with an opportunity to talk and

share. The luncheon was well received and the group received many compliments and thanks. The Cluster will
make an effort to host a gathering of various employee groups each year. They suggested church musicians, youth
ministers and leaders and parish nurses. Pastors within the cluster have always met to discuss common issues.

Galilee's youth groups and chaperons attended Ski Retreats at Lutherdale Bible Camp in January and February, as
well as camp programs during the summer. With gifts from Galilee and other generous donors, Lutherdale was able
to build its new High Ropes Course, part of the Eagle’s Nest Adventure Center that offers team building activities
through high and low rope courses and packages that include tower climbing and zip lines. In addition to the winter
ski retreats and summer camp program, Lutherdale is pleased to now offer its facilities to organizations for camp
rental and special events.

How have you been good stewards of the resources (f  inancial, etc.) you have been given? Pleaseinclud ea
brief discussion of how your area has responded to the 2010 budget reductions.

Galilee's Partnership ministry team members have continued to be good stewards of the resources they have been
given by sharing with others — helping to feed, house and clothe the poor in our community. More personal income
has been donated to make up for the church’s smaller budgets. Members have shopped in larger quantities,
negotiated prices when possible, submitted fewer receipts and donated gently used household items and clothing
whenever possible to organizations in the community.

Our Rafiki families are pretty self sufficient with their money needs. Team members have donated personally to the
families. We have also used a limited amount of dedicated funds. No money from the general church budget has
been used for the Rafiki families.

Where have you taken steps to “green” your ministry ?

From recycling donated clothing and other household items, to using utilities conservatively, to car pooling to
community events, to reusing containers for transporting goods to the Food Pantry, Galilee's Partnership members
continue to take steps to "green" Galilee's ministry.

Our Rafiki families use all their resources wisely with relatively little waste. If not needed, many clothing items and
furniture are recycled for other Burmese families or returned to the Hope Center after use so others can benefit from
them.
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Partnerships Ministry Report—(continued)

2011 Growing Galilee Goals

We will encourage, support and equip our community to be aware of and use their gifts and God-given strengths.

We will be intentional about outreach and increase the number of participants in outreach activities, the variety of
activities and beneficiaries. (“Casting the Net”)

Develop a unique and welcoming community identity. — Festival showcasing global ministry —music, food, fun!!
(Feature Global, Urban, Rafiki Family, Mission Work; funds raised not for Galilee, but go toward those missions.)

Your Ministry Area - Goals for 2011

Partnerships:
To continue financial support of these groups through budgeted and donated funds.
To better inform Galilee members of the needs of our community partners.

To encourage Galilee members to become more involved in community organizations and activities and discover
the joy of sharing with others.

To continue to assist the Burmese families in their educational, medical, dental and everyday living needs. To be
flexible in seeing what their needs are. To assist them in earning a good credit rating so they may someday own a
house. We want to give the teenagers and children the experiences that they will need to compete with others
their age. Therefore, they need experiences that others have already had and new ones. All the teenagers and
children speak very good English and if you choose to do something with them most likely you will have a grand
time.

Identify Congregational support needed to accomplis h goals

The congregation can continue to support the Partnerships ministries through prayer and by offering their personal
time, talents and resources to serve others in the community.

Interlay Church Council — Provide food for the Food Pantry, participate in Meals On Wheels and help fill baskets for
the Holidays.

Rafiki - We always need addition volunteers to assist with language development and new experiences. (zoo,
museums, basketball games, etc.) We need people who are willing to work with people learning to drive. We need
people to just be their friends and maybe ask them over for a rice and chicken meal. The teenagers and children love
to be engaged and learn our traditions and customs.

Hope Center — Donate breakfast food to the Drop-in Shelter, donate used clothing and household items, help serve
meals, volunteer at the center, participate in Crop Walk or Hope Dinner, participate in special Galilee events to help
raise funds for the center.

Interfaith Caregiving Network — Visit seniors, provide transportation, attend fundraising events. Volunteer for yard
clean up or packing Holiday baskets.

Women'’s Center — Provide direct or indirect service to clients. Training is provided by the Women's Center.
Angel Tree — Purchase Christmas gifts for children, help deliver them to La Casa.

SOPHIA - Attend meetings and community awareness events.

St. Paul's Lutheran Church — Help serve meals, volunteer for VBS activities, donate to Kim’s Closet.

Lutheran Program for Aging at Lutheran Manor — Bake cookies, help distribute them at Lutheran Manor, visit
residents.

Lutherdale — Donate financially, attend camps.

Page 24 2010 Annual Report



Partnerships Ministry Report—(continued)

List Ministry Team Lay Members

Pewaukee Interchurch Lay Council: ~ Sharon Vitek, Natalie Arndt, Janet, Diane & Mel Praeger, Penny Williams, Al &
Sue Burgemeister, Ken & Bev Coshun, Marge Kloth and Judy Corlett.

Rafiki: Doug Papka, Karla Sloan, Diana Conway, Sandy Sugden, Lynne Diefenbach, Doris Stoltz, Susan Keller and
Nancy Rice

Hope Center: Mary Winter, Barb Barthel, Sharon Vitek, Brent & Lynne Diefenbach, Mike and Joan Bohlman, Nancy

Rice, Fritz & Sally Ruf, Marv and Dianna Bednar, Pastor Elias and Elly, Sandy Sugden, Dean and Collin Sternad,
Danny, Austin Schroeder, Terry Kirsop and Beth, Dale, Ashleigh and Brad Nagel

Interfaith Caregiving Network:  Terry Kirsop, Vi Tremaine, Nancy Rice and Rita Goll

The Women's Center: Sue Kessler-Scholl, the women of Galilee

Angel Tree: Mary Collingwood, Jill Plesh, Barb Barthel and Sharon Vitek

SOPHIA: Karen Lewis, Barb Barthel, Sharon Vitek, Pam Graham, Deb Kohler and Glenn Calhoun.

St. Paul's Lutheran Church:  Deb Kohler, Terry Kirsop, Pastor Diane, Pastor Elias, Paul and Eileen Hintze, Donna
Chudada, Pastor Tom and Gail Osterfield, Bob, Linda and Jessica Burdick, Ashley Woda, Mary Winter and Kate
Mattson, along with many Galilee students, parents and mentors.

Luther Manor for the Aging: Ken and Bev Coshun, Sue Kessler-Scholl, Gail Osterfield

Lake Country Mission Cluster:  Marilyn Lindemeyer

Lutherdale Bible Camp: Sue Bowman, Joyce Mikulice, Kate Mattson and Galilee’s youth groups

ELCA Greater Milwaukee Synod: Pastor Elias, Pastor Diane, Marilyn Lindemeyer, Sue Kessler-Scholl.

I’'m sure there are many more Galilee disciples in the Partnership ministries and apologize for any that are not listed.

Compassion Care Team Report

Coordinators: Susan Keller and Ann Dee Austin

Phone number: 262-691-1452
E-mail address: adaustin@wi.rr.

Please describe your major accomplishments of 2010
Again this year we were able to provide programs and activities with the help of a generous grant given to us by
Luther Manor. This grant allowed us to collaborate with other Ministry Areas to expand and excite our members at
Galilee with God's love. We were able to support or present these programs during the year with the help of our
team members:

Welcoming for our new parish nurse, Mary Mauer

Tai Chi Wellness Program

Senior “Back to School” program presented by Mary Mauer
Rally Day/ Grandparent Day/Carnival/ and Back Pack Blessings
Senior Sunday with Adult Forum speaker, Gerri Heppe
Cross-Generational Movie Night featuring the movie “UP”
Cross-Generational Conference on Vibrant Faith Practices
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Compassion Care Team Report—(continued)

Cross-Generational World Hunger Event for Food Packing

Midweek Service once a month before Go-Getters

How have you been good stewards of the resources (f  inancial, etc.) you have been given?

We have been good stewards of our resources by working with the Leadership Team and our Ministry Teams to stay
within our allotted budget. A grant obtained from Luther Manor funded Senior and Cross-Generational activities and
programs for our members. The Compassion Care Team members encouraged and supported others in our
congregation, community, country and globally thru our outreach ministries. Team members donated their time, their
talents and their financial resources to support compassion care ministries (our ministries are self-sustaining).

Where have you taken steps to “green” your ministry ?

We have continued to promote and support the preservation of God’s creation by providing opportunities for
members to grow and to learn how to become good stewards. Information was shared through the adult forum, Earth
Day Celebration, and green choices thru the Galilean and the weekly Bulletin.

Care for Creation made and distributed rain barrels for our members and the community of Waukesha County. For
the second year The Gardens of Galilee allowed God’s people to grow their own vegetables and flowers.

2011 Growing Galilee Goals

We will encourage, support and equip our community to be aware of and use their gifts and God-given
strengths.

We will be intentional about outreach and increase the number of participants in outreach activities, the variety
of activities and beneficiaries. (“Casting the Net")

Develop a unique and welcoming community identity. — Festival showcasing global ministry — music, food,
fun!! (Feature Global, Urban, Rafiki Family, Mission Work; funds raised not for Galilee, but go toward those
missions.)

Your Ministry Area - Goals for 2011
To continue to integrate faith and health for our Galilee Community

To continue to promote the well-being of our Galilee seniors in mind, body and spirit

To create new and meaningful activities for members of Galilee with Cross-Generational events in
collaboration with our Youth Director, Kate Mattson

To rejuvenate the Healing and Visitation Ministries at Galilee

To support the programs and caring ministries of our parish nurse, Mary Mauer

Identify Congregational support needed to accomplis h goals

We are supported by our members in our Ministry Teams*.
*Card Ministry—members send cards to those that are on the prayer list, homebound or have special needs.
*Care for Creation Ministry—members promote good stewardship of the environment through education,
worship, choices at home and work, congregational choices and global eco-justice.

*Grief Support Ministry—members support those who have suffered a loss of some type with group meetings,
visitations and cards.

*Healing Prayer Ministry—members dedicated to healing the whole person; spirit, mind and body through
prayer including Prayer Chain and Healing Services.

*Health and Wellness Ministry—members guided by our parish nurse provide programs and support on health
related issues.
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Compassion Care Team Report—(continued)

*Meal Ministry—members provide a meal for those in need.

* Pocket Crosses—members create a pocket sized stitched cross which contains a printed prayer, which can
be given to a person in need of God'’s support.

*Prayer Shawl Ministry—members create and distribute shawls to those in need of comfort at times of illness
or stress, giving them a tangible reminder of God’s presence, care and love.

*Special Events Ministries—Daffodil Days, Riverwalk, Blood Drive, Cancer Awareness, Cross-Generational
events, members provide help with these special short term events.

*Teddy Bear Ministry—members use this outreach ministry to encourage person who need to experience
comfort to take a bear home to keep or take a bear and share it with someone who could use a little hug.

*Visitation Ministry—members visit the homebound and those in community care facilities.

List Ministry Team Members

God has blessed us with so many wonderfully gifted and caring members! We thank everyone who has been
Involved in Compassion Care Ministries this past year!

Card Ministry Members Care for Creation Members Grief Support Members
Health and Wellness Members Healing Prayer Members Meal Ministry Members
Pocket Cross Members Prayer Shawl Members Special Events Members
Teddy Bear Ministry Members Visitation Team Members

Global Gifting Ministry

Coordinator Ellen Piotrowski Coordinator, Barb Barthel Outgoing Coordinator
Phone number Ellen: 262-548-3290 Phone number Barb: 262-691-0711
E-mail Ellen: epiotrowski73@msn.com Email Barb: barb@galileelc.org

Please describe your major accomplishments of 2010

Thanks be to God for the generous support of the Congregation as we act as disciples to reach out locally, nationally
and globally with our benevolence and opportunities to help others less fortunate.

We continue to support Lutheran World Relief through the Cover Girls with Quilts, as well as our donations of Baby
Layettes, Health Kits and Sewing Kits. Through the generous donations of items and contributions and the many
hours of those in preparation and assembly we have been able to help so many people. (137 quilts, 8 blankets, 41
layettes, 43 health kits, 36 sewing kits and 1 box of soap).

We are blessed to have our two Global Sister Parish Partnerships.

Tanzania - A delegation of Galilee members led by Pastor Elias, including Pastor Tom & Gail Osterfield, Debra
Kohler and Sandy Sugden, traveled to Tanzania in January 2010. During their time they were able to view the wells
and heifers that had been purchased with the money previously donated by Galilee members. An official gift to the
congregation was made to the Ndoombo Parish along with a gift to the Diocese of Meru.

We continue to support the Meru coffee project.

In September we again celebrated African Sunday with worship, music of the Carthage Choir, our many guests, an
auction, adult ed and the wonderful African meal.

It is hoped to have someone from our Meru relationship be with us in 2011/12.

El Salvador - What a blessing to have Pastor Martir Vigil from our Sister Congregation, Los Matrtires with us in
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Global Gifting Ministry—(continued)

November and be part of our life at Galilee and in our community. He shared inspirational sermons and provided
informative stories and photos during Adult Education. We were presented with gifts done by the children in the
Congregation. (A handprint banner, bookmarks and Christmas cards)

We have had representation on the Greater Milwaukee Synod Mission of Healing delegations and Galilee has been
S0 very generous with medical, dental and eye care needs collected for both the February 2010 and February 2011
delegations.

Contributions have been made by members in support of the El Salvador Endowment Fund for the benefit of the
Pastoral Care.

The EIl Salvador Ministry Team hopes to have a delegation travel to El Salvador the later part of 2011.

Through our monthly Noisy Offerings we are able to provide funds for the benefit of the children in their Christian
Education programs in these two Sister Parish relationships. In 2010 $473.43 was made available to the Partnership
groups.

Our Sister Parish Partnerships continue to nurture and grow through understanding and faith as we walk in Christian
love. Itis wonderful to hear and read the stories from those who have made the visits. It is our way for all of us to
stay connected with our Sister Parishes.

Members of the El Salvador and Tanzania Ministry Teams are involved within Greater Milwaukee Synod Committees
as we work and strengthen relationships with other congregations and all work together in our global discipleship.
Joint Synod meetings are being held twice a year to share our goals and plans.

Our “green” ministry _ continues to seek eco-justice by keeping abreast of ecological issues in our Sister Parish
communities and countries as well as throughout the world. We urge support and purchase of fair trade items. We
support non-profit humanitarian organizations dedicated to world hunger and health and social issues (malaria and
HIV-AIDS) and caring for the earth by providing livestock, trees, water and resources and training.

Our Goals

It is our desire to continue to bring the Pastors from our Sister Parish Congregations to visit us and share their stories
with Galilee.

We will continue to support and grow our Lutheran World Relief projects.
Seek additional member participation in delegations traveling to our Partnership countries.

Continue to engage the Sunday School, Young People and Congregation Members in the various global projects
through their contributions and donations.

Congregational support needed to accomplish your go als

Global Gifting Ministry has been self-sustaining and self-standing. As this Ministry is self-sustaining it can only
continue and grow through the special gifts from the Congregation. We thank God for this continued support of this
Ministry.

It is important to remember that delegation members continue to personally cover their own airfare and expenses as
they act as Galilee’s disciples in these relationships .

Please pray for this Ministry as we build, grow and support these discipleship relationships.

Ministry Team Members
Volunteers of the Lutheran World Relief Projects

Members of the Tanzania Ministry Team
Members of the El Salvador Ministry Team
All Members of Galilee Lutheran Church
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EQUIPPING

Administration Ministry Report

In many respects, 2010 was a continuation of our efforts in 2009 as we once again focused on expense control and
living within our means. One of our major priorities this past year was the renewal of our lease with Goodwill
Industries which expired at year end. Several new provisions were included in the new lease which should result in
meaningful cost savings for Galilee going forward. Under the new lease arrangement, Goodwill will be responsible
for all janitorial services, including all supplies, with respect to the space they occupy in the lower level of our church.
Our cleaning contract with Eagle is projected to decline by approximately $350 per month, plus the cost of supplies,
once implemented. In addition, we were able to negotiate an expense share arrangement with Goodwill with respect
to utility costs and snow removal costs which will limit our costs should these expense categories exceed certain
thresholds. Finally, we replaced the flooring in Fellowship Hall late this past year with 50% of the cost being paid by
Goodwill. If you haven't had a chance to stop down and see the new flooring, please do so!

Part of our mission is also to be responsible stewards of our environment. When possible, we have been replacing
“regular” light bulbs with compact florescent bulbs. One of our goals in 2011 is to replace all of the lighting fixtures in
Fellowship Hall with more energy efficient lighting. The more energy efficient lighting fixtures should reduce energy

usage by approximately 30%.

In 2010 our building projects were limited primarily to maintenance related projects. We continue to use the talents of
our congregational members and other volunteers wherever possible to complete many of our projects. This past
year Boy Scout Troop 87 constructed new benches by the fire pit and assisted with the burying of a water line. We
now have a water source to both the fire pit and garden area. A special thanks to Tom Drover for coordinating these

projects with Troop 87.

Our priorities in 2011 will again focus on budget management and expense control. We will need to address several
building and site needs this upcoming year. In the spring we will need to seal coating and restripe our parking
surface. We will need to repair or replace the air handling unit in Fellowship Hall before the summer heat arrives. We
will also put together a maintenance schedule to include carpet and tile cleaning and painting of interior walls. As
always we will utilize our group of dedicated volunteers wherever possible.

Finally, | wish to thank and recognize several of our key employees and volunteers that support this important
ministry. The following is a list of these dedicated individuals and the specific areas they support:

Karen Streit-Financial Administrator

Bill Rudolph-Building Ministry Team Leader

Tom Drover-Grounds Ministry Team Leader

Ted Gagliano-IT Support

Jeff Knutson-Lawn Care

Deb Kohler-Communications Ministry Team Leader/Painter

Snow Shovelers: Tom Drover, Bill Braunschweig, Roger Weiland, Steve Dethloff, Daryl Berg, Todd Schueneman,
Steve Leonhardt and Dean Sternad

Thank you to these individuals and many others for your commitment and continued support of our ministry.

Submitted by Dean Sternad
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Stewardship Ministry Report

Please describe your major accomplishments of 2010

Distributed, collected and tabulated “Time and Talents Ministry Interest Forms for 2010”
Planned, Prepared, Distributed, Collected and Tabulated materials used for Stewardship effort for the
2011 calendar year.
Sent thank you notes to all who returned Faith Cards
Arranged for “Temple Talks” regarding Stewardship during the month of October
Arranged for two adult forums regarding Stewardship during the month of October
1) Why members give to Galilee - Materials used came from church members
2) Stewardship and The Gospels
Plan to initiate monthly “mini” Stewardship Themes from January through May

How have you been good stewards of the resources (f inancial, etc.) you have been given?

The committee was sensitive to the financial constraints of the church and thus limited expenses to stationary and
postage related to the Stewardship effort. In fact, some of the postage costs, the cost of stationary and other
stewardship expenses were donated.

Where have you taken steps to “green” your ministry ?
This was not a high priority issue for the efforts of the Stewardship Team

2011 Growing Galilee Goals

Increase the number of “giving units” returning Faith Cards

Increase the number of tithing giving units

Increase the total offerings to the church

Encourage more sharing of time and talents to the various ministries
Explore new and fresh ideas related to stewardship for 2012

Revise, distribute, and tabulate “Time and Talents Ministry Forms” 2011

Identify Congregational support needed to accomplis h goals

Explore ways to connect “non active or seldom active members” to the church and its ministries.
Continue to explore ways to attract new members
Additional volunteers to serve on the Stewardship Team

List Ministry Team Members

Harold Sloan Steve Dethloff
Barb Barthel Heather Evans
Dianna Bednar Carol Puestow
Bill Braunschweig Kris Reilly

Pastor Diane
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Youth Ministry Team Report

Coordinator: Kate Mattson

Phone Number: 262-691-2380

E-mail Address: youthdirector@galileelc.org
Respectfully submitted by the Youth Team

Please describe your major accomplishments of 2010:

Forming relationships with the youth and parents at Galilee
A successful high school mission trip to Wilderness Canoe Base, MN.

Activities for a variety of ages: Well-attended Discipleship Nights for 5" & 6™ Graders, 7" & 8" Graders, &
High School students; Twice-a-month High School Discipleship Nights; Stay Connected Young Adult
gatherings; Cross+Generational Activities such as Sunday School, Packing Food Palettes, Bowling Party,
Rally Day, & Movie Night.

Giving youth, children, and families opportunities for awareness and service off-site and during Discipleship
Nights: The 30 Hour Famine, which included service at an urban community garden & food packing for Haiti;
assembling rain barrels with the Green Team; making blankets for Waukesha family services; making snack
packs for the Emergency Lodge of Milwaukee; making cards for Galilee’s homebound; visiting St. Paul’s on a
monthly basis; Discipleship Nights (i.e. guest speaker Officer David Schmidt who talked about personal safety;
lessons on advocacy), College Care Packages; Food Packing for Pakistan; Involvement in Pewaukee’s Live
Nativity; service day at Milwaukee Rescue Mission; packing Food Palettes for W1 food banks.

Actively seeking to involve more youth and families in Galilee’s youth ministry, and striving to have people of
all ages interact with Galilee’s youth and children through Cross+Generational activities.

Successful continuation of past events: college care packages, high school servant trip, Camp Erin trip, the 30
Hour Famine, Young Adult Brunch, Comedy Sportz, 5" & 6" Grade Lock-In, hosting the Ash Wednesday
meal, helping with the Dinner Extravaganza

Involvement of youth, children, young adults in worship: Servant Trip worship, Milestone Ministry Events
(grandparents blessing, backpack blessing, high school graduate blessing)

Involvement of congregation members in youth events: generous donations for college care packages,
servant trip fund raisers, fund raiser planning teams, servant trip chaperones, 5 & 6" grade planning,
participation in Cross+Generational Activities (Sunday School, Rally Day Carnival, Movie Night, Food Packing
for Pakistan, Pewaukee’s Live Nativity)

Collaboration with the Compassion & Care Team to create and implement Cross+Generational events:
Cross+Generational Sunday School, Rally Day Carnival, Movie Night, and Food Packing for Pakistan

Continuing work on a Safety Policy for Galilee’s Children, Youth, & Family Ministry.

Actively creating awareness in the congregation about what the youth are doing through announcements,
displays, and adult education hour.

How have you been good stewards of the resources (f inancial, etc.) you have been given? Pleaseinclud e a
brief discussion of how your area has responded to the 2009 budget reductions.:

Many events do not cost the participants anything.

Supplies are often donated rather than bought.

Items that are purchased are bought in bulk or on sale.

We fund raised enough that we did not need to use budgeted money for the servant trips.

In response to the 2009 budget reductions: The Youth Director position is still at 20 hours. We were not able
to give as much money to each Lutherdale camper in 2010 because our numbers were up but our budget for
Lutherdale camperships has not increased since 2008. However, we are thankful that we are able to help
families afford sending their camper/s to Lutherdale.
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Youth Ministry Team Report- (continued)

The Youth Team is very mindful of our budget. Itis a topic at all of our meetings.

Every month our treasurer, Kathy Hyslop, sends our monthly treasurer report and our bank statement to
Marilyn Lindemeyer (Leadership Board Treasurer) and Karen Streit (Galilee’s Financial Secretary).

Where have you taken steps to “green” your ministry ?

We make sure that lights are off when we're finished.

We recycle. We have added a recycling bin in the Youth Room.

We have reduced our paper usage. We use email to send monthly reports, agendas, and notes.
We carpool to and from events to use the fewest vehicles possible.

According to the Green Team’s request, we keep the Youth Room refrigerator full, even if it's just with old milk
jugs full of water.

During the 30 Hour Famine, students worked in and learned about an urban community garden.
During Discipleship Night, high school students helped assemble rain barrels.

Your Ministry Area Goals for 2011
2010-2011
Adopt a grandparent

Children’s small groups

Infant Sunday School

Youth Director involved w/ Sunday School
2011-2012

Monthly youth-led kids sermon

Family servant trip

Outdoor high school trip

The Youth Team has decided to focus on getting more youth involved with worship music and leadership. To that
end, Phil Godden and Adam Moreno have volunteered to help lead a praise and worship band, consisting of many
talented youth. We are also holding short worship role trainings during Discipleship Nights. The Youth Team also
wants to focus on forming relationships between young people and adults in the congregation. We also want to
increase the membership on the Youth Team. To do this, Kate is going to announce our meetings and our need, and
we are going to have a sign- up/info table at Rally Day.

Identify Congregational support needed to accomplis h your goals

The Youth Team is grateful for the generous, loving support that the congregation gives to the youth and children of
Galilee. The generosity of our congregation makes possible the opportunities we offer the youth.

We need parents and other adults to actively support the youth ministry by encouraging youth to participate in
Sunday School, Discipleship Nights, service opportunities, and fellowship opportunities. The best way for
parents and adults to encourage youth participation is by modeling participation in the congregational life of
Galilee and to participate with their family in Cross+Generational events.

We need parents and other adults to actively support youth ministry by committing to short term and long term
volunteer opportunities.

The Youth Team is looking for new team members.

Funds: specifically for Lutherdale camperships (the cost of Lutherdale has increased and so have our
numbers) and for a larger Youth Director position.
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Youth Ministry Team Report—(continued)

List Ministry Team Members

Sue Bowman

Diane Christopherson
Vivian Dethloff (5" & 6™)
Carrie Gahan (5" & 6™)
Kathy Hyslop

Kate Mattson

Joyce Mikulice

Adam Moreno

Sue Olson

Terri Woods

Endowment Fund Report

The Endowment Fund committee continues to meet quarterly. This year we decided to dedicate a Sunday in
November to the Endowment Fund to raise awareness and provide information. Pastor Larry Westerfield preached
that Sunday and conducted the Adult Education hour.

We are happy to report that during 2010 the fund grew from $100 to $2,700.

Thank you for your continued interest in Galilee’s future.

Communications Team Report

The Communication Ministry Team'’s goal is to implement tools and refine processes to improve church-wide
communication flow; and influence the general public’s view of Galilee’s image and identity by utilizing the Internet
and advertising.

Key initiatives completed in 2010 are:

We continued to deliver a weekly electronic email called This Weeks Happenings at Galilee every Friday, with
additional “off-cycle” emails sent notifying the congregation of members deaths. We strive to grow the email
database in 2010. Because reporters are included on our distribution list, Galilee events are regularly featured in
Living Lake Country - Pewaukee News section and Waukesha Freeman newspapers. Thank you Ted Gagliano for
preparing the weekly emails!

Placement of weekly advertising in the Living Lake Country in Worship at the Church of Your Choice section
continues in 2011.

We have joined Pewaukee Chamber of Commerce for the third year. .

Our content management website has allowed us to have multiple users grow our website. We have created a new
banner and re-organized the content. We are committed to keep content fresh and up-to-date in 2011.

We are thankful for the generous gift of a portable multi-media system to use for ministry-based presentations at
Galilee. The funds for the purchase came from private donations, dedicated funds and memorial funds of Alice
Kosowski, mother of Susan Keller.

Submitted by
Debra Kohler
Communications Ministry Team Leader
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Worship & Music Ministry Report

Coordinator: Gloriann Gagliano
Phone Number: 262-542-3110
E-Mail Address: gloriann@wi.rr.com

The Worship & Music team has a vital ministry to sustain the services according to the church calendar. Our services
are truly praise and worship with the songs, liturgy and the many people who share their musical talents to enhance
these services. Thank you to the members of the Worship and Ministry Team —Pastor Elias Nassari, Paul Thorgaard,
Chris and Dave Groth, Mary Kay Debrecht, Sue Bergemeister, Nonye Weiland and Nancy Wojcicki.

Thank you Sue Burgemeister for organizing the lay ministry list and setting up the monthly schedules for Ushers,
Greeters, Lectors, Communion Assistants, Assisting Ministers, Acolytes, and Altar Guild.

With the reduced budget, paid musicians who enhance our services had their time cut back and we have
Hymnmeisters-Bill Braunschweig, Al Burgemeister, Kate Mattson, and Carol Puestow to guide us through the hymns
SO we can continue to raise our voices to the Lord.

Celebrations with our local and global family church have been enhanced by a Burmese baptism service, youth led
services with reflections on their mission trip, services with our partner congregations-El Salvador and Tanzania, a
focus on Social Services, Pr. Martir Vigil's preaching brought us greetings from our partners in El Salvador, a Synod
recognition service, and the personal health of our planet.

By lowering the air conditioner and the heat, the energy costs have come down. We are looking into various ways to
use less paper in our bulletins to also save on costs.

On December 31 we conducted a healing service and on March 16, during Lent, there will also be another one. At
the 10:45 p.m. service Philip Godden will be introducing praise songs, and with the help of the youth, the
congregation will learn new contemporary songs. Our worship team will continue to bring in new ideas to incorporate
both traditional and contemporary hymns to enrich the worship service.

We need more adult volunteer support to assist the Acolytes. This adult assistance, will also help the acolyte feel
more confident. We need volunteers to help with lighting the candles, ushering, to read a lesson, lead prayers, serve
communion and be greeters. We also need more worship support with Singers and Ringers.

Please continue to support Galilee’s Worship and Music Ministry efforts. Think of your hymns as prayers and praise
being lifted up to the Lord. By volunteering you can improve our services each week.

Mutual Ministry Report

Coordinator: Dianna Bednar Phone number: 691-1393 E-mail address: bednar@mindspring.com

Please describe your major accomplishments of 2010

We met 4 times during 2010. We lifted up the pastors in prayer throughout the entire year. At the meetings we listened to
Pastor Sandy and Pastor Elias as they gave us updates on how their ministry is progressing. At the November meeting
Pastor Diane joined us.

How have you been good stewards of the resources (f inancial, etc.) you have been given?
We have no money in the budget.

Where have you taken steps to “green” your ministry ?
We only meet at the church — use fewer lights.

Your Ministry Area - Goals for 2011
To lift the pastors up in prayer, to care for them.
Meet 4 times during the year.

List Ministry Team Members

Sharon Vitek, Jill Plesh, Carol Puestow, Dianna Bednar, Tom Millard, Larry Price, Tom Drover
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Discipleship Ministry Report [submitted after printing]

Ministry Area Discipleship
Coordinator Lisa Brooks Rashka
Phone number 262-264-5746 E-mail address lisa.m.brooks@ge.com

Discipleship is one of Galilee’s Equipping Ministries, which means it strives to provide tools and resources for a faith
that works in real life. Specifically, Discipleship Ministries are those that are dedicated to providing opportunities for
the people of Galilee to learn about God'’s love, and include Adult Education, Children’s Education, Confirmation,
Youth and Stewardship, as well as special events such as the Women’s Advent Celebration. Thank you to all the
special servants who lead and support these ministries.

2011 Discipleship Goal : The Discipleship ministries will continue to strive to increase patrticipation and touch the
lives of more Galilee members.

Budget Report:  Although individual ministries or sub-ministries may have exceeded budget, Discipleship as a whole
was under budget. Nearly all of the Discipleship ministries collect special donations to help replenish supplies or off-
set the cost of supplies. Adult Education collects donations when special curriculum is used. The Sunday School
Team collects donations of supplies, including items such as paper, glue, markers, scissors, etc. The Youth team
takes food donations to help offset the cost of snacks, beverages and food during youth events. Special donations
are also taken to offset some of the costs for the magazine and devotional subscriptions provided to the congregation.

Adult Education

Adult Education continues to meet between services to explore and discuss various issues and topics. Some high-
lights of the year included a study of Galatians led by Pastor Larry Price, a study of forgiveness led by Glen Calhoun
and Pastor Elias, a cross-generational service activity, and several discussions showcasing the various ministries of
Galilee and our community. We greatly appreciate the faithful participation of the members of our congregation. Spe-
cial thanks go to Glen Calhoun for providing overall coordination for Adult Education and to the many Galileans who
step up to lead the Adult Education discussions throughout the year.

Children’s Education (Sunday School)

| would like to start this section by extending a heartfelt thank you to Mary Ozolins for 10 years of service as the
“Superintendent” of Galilee’s Sunday School Program. We have been truly blessed by her talents and dedication.
She stepped down from this top role at the end of 2010, but will still be involved with the Sunday School program. |
would also like to thank Kim Kiser and Holly Geffers, as well as the many Sunday School Teachers and Shepherds
for their leadership of the Sunday School Program. As a side note, several Sunday School Teachers and Shepherds
are Galilee High School Youth! We are still searching for volunteers to serve on the Sunday School Leadership team.
If you would like to share your gifts and talents with our children, either by serving on the Sunday School Coordination
and Leadership Team or as a Teacher or Shepherd, please contact Denise Arzberger, Lisa Brooks, or anyone on
Galilee’s Leadership Board.

This year we continued the rotation schedule for the 1 thru 5" grade Sunday School program. This has worked
very well for both the children and teachers. From the teacher perspective, it is possible to serve as a Sunday
School Teacher or Shepherd for as little as five weeks.

The fall session was once again kicked off on Rally Day with a carnival out in the parking lot that was enjoyed by
children & adults alike!

The children put on another wonderful Christmas Program in December. A special thank you goes out to Kim
Kiser for coordinating this program.

We are looking forward to another cross-generational Sunday School day next semester.
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Discipleship Ministry Report (continued) [submitted after printing]

Confirmation - In 2010, we had had a total of 10 confirmation students, five 8" graders and five 7 graders.

Youth
The Youth Ministry Team Report is provided on pages 31-33.

Stewardship
The Stewardship Ministry Report is provided on page 30.

Women's Advent Celebration

Approximately 40 women attended the annual Women’s Advent Festival, which included food, fellowship, and singing
in preparation for the joyous Christmas season. Also during the celebration, the 2010 “Secret Prayer Pals” were re-
vealed. Thank you to Denise Arzberger and Terri Drover for coordinating this program. If you would like to participate
as a Secret Prayer Pal or are interested in participating or helping out with the Women'’s Advent Festival event in De-
cember 2011, please contact Denise Arzberger or Terri Drover.
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